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Community Preservation Fund Advisory Board
Meeting Minutes
December 2, 2010

Members present. Chair Susan Ezrati, Rich Biezynski, Pete Hubbell, Brent Kovalchik, Robin Logan
Also present: Harry Colgan, Town Board Liaison
Absent: Phil Seymour

The meeting was called to order at 7:35 P.M. A quorum was determined to be present for the
conduct of business. Susan handed out copies of the Agenda and the November 4th Minutes. After
the Board read the Minutes, Susan made a motion to accept them as written. The motion was
seconded by Robin and all were in favor.

Susan said that some of the parcel maps had been updated since the last meeting and she had
written a narrative which explains the reason some of the Tivoli properties were highlighted. She
asked Brent if he would do something similar for Red Hook. Further detail had been added to the
map which was distributed last week. Some properties were deemed to be important because of
structures on the parcel, while others were listed because they contributed to the fabric of the
district or offered a scenic contribution.

Susan said she was going to ask Michele to give the Board the colored map with all the details. She
explained that the narrative to the property ranking explains how the system is to be used. The
agricultural parcels in the Town of Red Hook have been ranked according to category A, the
characteristics of agricultural properties (prime soils, operating farms, etc.) and B, i.e. aquifer and
wellhead protection, etc. C refers to marshes and wetlands. As the marshes and wetlands are
contiguous to Tivoli, B is very important for Tivoli and should be included in how property there is
ranked.

Brent asked if Ted will be checking all the properties when he compiles his list. Robin said that
there are so many maps and lists and criteria which have already been established by other groups
that if we are able to access these, we should just reference them instead of listing them ourselves.
E.g. we should reference Scenic Hudson, the National Register list, the New York Register, etc.
She said that it has been very difficult to find the latter and it is very evident that there are properties
that are on the New York Register that are not on the National Register. At some point, she said,
we are just going to have to write references instead of producing volumes of paper. We need to
rely on the research which has already been established, she concluded.

Brent asked if what she had in mind was footnotes. She agreed, saying that these references could
be made in the narrative which the Board is submitting. In doing that the Board also involves other
agencies so that if a property comes up for review to get funds, we not only have our own criteria
but we have the criteria of these other agencies which have put in easements, etc. | think, she said,
that this is important. While we have the lion's share of the information, we can also refer to other
organizations such as Dutchess Land Conservancy, Winikee, Scenic Hudson, etc.

Brent said that such a cross reference would also be a good check on whether there are errors in
our research. Checking at the time a property comes forward would be an easier task than going



through each property now. Robin agreed that it would not only be easier, it would be more efficient.
We would be cross referencing our work with what everyone else has done.

Susan presented to the Board the document which Ted Fink had submitted to Sue Crane, Town
Supervisor. Number 2 on his proposed plan of action was to "complete the map of parcels identified
in the parcel ranking by the Community Preservation Fund Advisory Board." Robin said that when a
property comes up, the existing maps should be referenced rather than making a new report. Susan
said that the aquifer map is a good example. It shows the potential aquifers and the properties to
which they are contiguous. It would be a duplication of effort to have to find the Tax ID and circle
the map appropriately.

Robin said that in a way the work of the Board is finishing. Brent said that he still has a little review
to do and some more checking of the maps. Susan said that the Board has done a great deal of
work and now it is time for Ted to do his part and send the document back to the Board for review.
Pete said that a lot of time has been spent on the historical properties, which should be finished
because they are probably only going to be a small part of this project. It is the Ag lands which are
going to be important. Harry said that the Board has done the work which it was chartered to do and
Susan is going to meet with Greenplan next week and can work out the last details.

Susan said that there is now a narrative and the agricultural parcel maps and there is a good
consensus within the Board that both are ready to be sent on. We have been struggling with the
villages and have come up with some parcel identification. | have written a narrative on the Village
of Tivoli, she said and Brent is going to write a narrative for Red Hook. We are going to get State
Register properties for the towns and villages. If we get that package together to give to Ted Fink,
Susan asked, do | have the consensus of the Board that that is what it should submit? After
discussion, agreement was reached that the work is complete except for a few small details and
Ted's job is now to coordinate it and verify it so that it can be submitted as a package.

Motion to Submit Package to Town Planner

Rich made a motion to submit the completed package to the Town Planner and to review it
after he has completed his work on it. The motion was seconded by Brent and all were in
favor.

A motion to adjourn was made by Robin and seconded by Brent. All were in favor and the meeting
was adjourned at 8:10 P.M. Susan will meet with Ted and Sue Crane on December 10th. The
Board was uncertain as to whether or not the January 6th meeting would be necessary. Susan will
e-mail the members in this regard.

Respectfully submitted,

Sheila Franklin



