RED HOOK ECONOMIC DEVELOPMENT COMMITTEE

Minutes —July 26, 2007
Red Hook Town Hall — 7:30 P.M.
The Meeting was convened at 7:35

Present: In person, K. Jetto, R. McCann, D. Moat, B. Mitchell, K. Zutch, K. Wade and,
by video, Citizens For A Concerned Red Hook.

Internet Marketing: McCann reported that the Chamber had received three quotes for the
development of its Web site. Funding the cost, estimated at around $2,500 is still a
problem. McCann reported that congresswoman Hillibrand has indicated that she would
research the opportunity for a grant to help the Chamber and it was suggested that contact
be made with Ms. Bordewich to see if she can also provide help. Because an objective of
the website’s database is the development of the internet marketing program to assist
local businesses, the Town Board has been approached but to-date no indication of
support has been received.

Conference Center: Moat reported that an investor/developer had met, first, with
representatives of the Town Board and various committee members and subsequently
made a presentation at a Board workshop. As previously mentioned, the proposal
involves a multi-use development anchored by a mini-conference center. The project has
an estimated value of from $40 million to $70 million. A number of questions,
comments and criticisms of the proposed project have been raised. These are being
reviewed in order that a more formal and comprehensive proposal can be made.

2007 Assessments: Moat reported that the EDC now has a data base of annual
assessment information from 2003 through 2007. When the data was analyzed, it raised a
number of questions that are being researched. An exhibit, comparing year to year trends,
was distributed at the meeting. Notwithstanding that the data requires further clarification
several facts were abundantly clear. Among these were:

1. While residential taxpayers represent 73.0% of the gross assessments they will
pay 96.8% of all property taxes in the 2007 — 2008 year. This will be the fourth
consecutive year in which the residential share of the total tax burden has
increased.

2. As aresult of mandated assessment policies, owners of agricultural land and open
space will shift approximately $1.4 million in taxes to the residents of the
community in the coming year. This amount has escalated annually since the
2003 tax year as follows: $529,000, $870,000, $1.0 million and now $1.4 million.



Other Business:

In May the EDC made several specific recommendations to the Board. Not having had a
response, Moat was instructed to summarize each and request a formal response.

A very spirited discussion followed regarding the community’s economic issues —
specifically, the need for commercial development and the increasing cost of protecting
open space. The discussion was driven by numerous factors including but not limited to:
several articles which have appeared recently in local news media’; the above referenced
assessment data; and, numerous observations such as the Town’s diminished
population?, the reported, and apparently sharp, reduction in the kindergarten class at the
RHCSD, the large inventory of homes for sale, and, Red Hook Village’s retail malaise as
evidenced by the closing of the Red Hook Inn’s restaurant and bar, the two restaurants
currently up for sale and the historic turnover rate among the small business owners.

As the economic issues, in particular the increasing tax burden on residents, continue to
play a secondary role in the planning process, it was agreed that the EDC should:

1. Encourage the Board to make a specific public statement as to what, if any,
are its primary objectives. If it is the preservation of open space, consistent
with the recommendations of the IMTF, without some appropriate answer to
the costs therefore and the increasing residential tax burden then the Board
should make this unequivocally clear to the community.

2. Take a strong public stance regarding the issues and the need for a substantial
infusion of commercial investment as one means of achieving a more
balanced tax basis. In this regard it was determined that prior to our next
meeting the EDC should:

a. Determine a supportable, commercial development objective to be
accomplished over the next 15 to 20 years.

b. Identify specific parcels or areas that lend themselves to commercial
development in a manner consistent with the character of the
community.

c. ldentify existing business entities as a basis for soliciting non-
competing, complementary business opportunities.

d. Develop a plan for conveying to the public an understanding of the
problem and the importance of supporting planned commercial
development solutions.

Mr. Moat is to solicit members of the Committee to take leadership
roles in each of the above.

The meeting adjourned at 8:42

! Less Development Won’t Cut Housing Costs, Poughkeepsie Journal, 7/24/07
% Town, City Defy Growth Trends, Poughkeepsie Journal, 6/28/07.





















