RED HOOK ECONOMIC DEVELOPMENT COMMITTEE

Minutes

February 21, 2008
Red Hook Town Hall — 7:30 P.M.

The meeting was convened at 7:30 P.M.

In Attendance: P. Fredricks, T.Haney, M. Martin, B. Mitchell, D. Moat, R. Moore,
E. Pruitt, K. Zulch and J. Ross, representing the Town Board

The last of our Personal Information sheets were completed and the list of our 2008
Committee members was given to J. Ross for submission to the Town Board. A copy of
member contact information is attached.

Status Reports on Sub-Committee Projects:

Comparative Tax Analysis — Doug reported that, with the help of the DC EDC, we now
had tax assessment data for each of the Towns in Dutchess County. He distributed a
sample of the data as it relates to Red Hook and asked Committee members to suggest,
among other things: i) What information is most important in defining, understanding and
responding to Red Hook’s perceived tax burden? ii) How can we present the pertinent
information most effectively to the various constituencies? iii) In particular, Mr. Ross
was asked to ascertain what information would be most useful to the Board.

Doug indicated that he is working on developing a basis for comparing each of the
Towns to the County median for each of the factors and then ranking each Town on each
factor. Initial comparisons for Committee review should be available for the next
meeting.

Commercial / Retail Development Project — Brad reported that his sub-committee is
meeting and expects to have specific recommendations for the Committee to consider by
the April meeting. Initially, these recommendations will deal with: i) A development
target; ii) Possible development sites; iii) Development characteristics; and, iv) Possible
target prospects.

Internet Marketing —Michelle and Ed reported on the status of the Red Hook Chamber’s
plans for developing its web site and how it will be used to support local businesses. To
enhance its ultimate value it was agreed that we need to identify local businesses and
their concerns and develop an extensive Email list of local residents. The Committee
agreed that this project should be developed under the aegis of the Chamber and with a
pledge of its full support, asked Michelle and Ed to direct us in how we can best aid their
future efforts.




Community Communications — The Committee believes that the members of the
community lack accurate information regarding many of our economic issues and the
merits of possible responses to them. Kevin reported that his sub-committee is meeting
to define the problem and develop recommendations on how we might better disseminate
relevant information to the largest number of residents most effectively.

There being no other business, the meeting was adjourned at 8:32 P.M.

THE NEXT MEETING IS SCHEDULED FOR MARCH 20™" AT 7:30 P.M.



