
Economic Development Committee 
8:30 a.m.-9:30 a.m., Thursday, February 23, 2012 

Meeting Minutes 
 
Present: Todd Baright, Amanda Bodian, Dan Budd, Harry Colgan (ex officio), 
Chris Klose, Laura Pensiero, members; Brent Kovalchik (Deputy Mayor of Red 
Hook), Juliet Harrison (Red Hook CAN), volunteers. 
 
Not Present: Ed Blundell, Mayor, Village of Red Hook; Kim Gomez, Red Hook 
Area Chamber of Commerce; Micki Strawinski, volunteers.  
 
Call to Order: Chris Klose, chair, called the meeting to order at 8:38 a.m. A 
quorum was present. 
 
Minutes: On a motion by Mr. Baright and a second by Ms. Bodian, the 
committee unanimously approved the Minutes of Thursday, February 9, 2012. 
 
Old Business: 

1. Membership – Mr. Colgan affirmed that the Town Board approved Ms. 
Bodian’s appointment to the Committee, and clarified that four of the nine 
members could be business owners within the township while residing 
outside the precincts of Red Hook. The Committee needs to recruit three 
more members to be at full strength.  

 
2. Village Center – Mr. Klose reported that he, Ms. Jones and Ms. Gomez 

had met to develop a preliminary list of “best” businesses to attract to Red 
Hook. They agreed that Red Hook should embrace Bard College more 
strongly, that we become more of a college town rather than simply a 
“town with a college in it” because of the Bard community’s (students, 
faculty and employees) huge economic impact, ranging from student and 
college purchases of local goods and services (rent, for example) to 
faculty and employee wages and salaries. In this vein, our businesses 
need to understand this market’s unique needs, for example, a used book 
store (with Internet connection), consignment shops (for furnishing rental 
apartments), an import store (for cheap home furnishing exotica), more 
restaurants (featuring locally grown foods), a good delicatessen, and 
more. 

 
 Ms. Pensiero urged businesses to take a cooperative approach to 
 marketing, focused on offering “the best of Red Hook.” Regarding this, Mr. 
 Klose said that the subcommittee had asked Ms. Jones to commission a 
 graphic artist colleague to spend up to two hours developing a “brand” 
 image for Red Hook, utilizing the town’s familiar red hook logo. Mr. Klose 
 said that the concept would be shared with the committee at the next 
 meeting. 
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 Mr. Kovalchik emphasized that any/all approaches need to be sensitive to 
 Red Hook’s diverse income strata, from the elderly and those on fixed 
 incomes to the student population, average families and wealthy 
 weekenders. Everyone agreed it is important for businesses to have had a 
 track record operating successfully in a village setting.  
 
 Mr. Budd said that he had worked at making Taste Budd’s a  “community 
 business, not just a college business.” He stressed the importance of 
 engaging customers “one person at a time;” that this led to word of mouth, 
 viral marketing. “Engage one and get the rest!” he advises. 
 
 Ms. Bodian reported that her Red Hook-Area trouist map is progressing 
 well and should be printed and ready for distribution in early spring.  
 

3. Red Hook Video – Ms. Pensiero said completion date has been delayed 
so that more appropriate B-roll can be included. A final draft will be 
presented for review and minor revision in July. Budget is to remain at 
$4,500, as originally agreed with Jane Watson, Green Peas TV. Video is 
to be ready in time for resumption of fall classes at Bard. 

 
4. IGA – Mr. Klose said that it would be best to convene a diverse group of 

retailers, farmers, local officials and others to develop, if possible, a self-
sustaining business concept/model for the now vacant IGA.      

 
Next Meeting: Thursday, March 8, 2012 at the Red Hook Village Hall.  
 
Adjournment: On a motion by Mr. Baright and a second by Ms. Bodian, the 
meeting was adjourned at 9:40 a.m. 
 
Respectfully submitted: Christopher Klose, Secretary 


