TOWN OF RED HOOK RECREATION COMMISSION

7340 South Broadway, Red Hook, NY 12571
Phone: 845-758-4625 Fax: 845-758-5313

RECREATION DIRECTOR'S REPORT

Monday, 9 March 2015
Submitted by John D. Kuhn, Park and Programs Director

Storm Tree Damage

As noted last month snow storms have broken many limbs at the Recreation
Park. We cut and removed all hanging limbs. We have a large pile of limbs
beside the south parking lot ready to burn, but because the limbs were too green,
we could not get the fire going even with a propane torch. This will be among the
first things done as conditions allow.

Burn Piles at Recreation Park Extension

The burn piles as the Recreation Park Extension still remain because the snow
was too deep to gain access to the site with the JD455 or the JD4120.
Restroom Faucets

Damaged faucets on the restroom sinks will require replacement. Todd
Abrahams will suggest possible replacements when he turns on the water in the
spring.

Red Hook Recreational Park Pool, Inc.

On Wednesday, 4 February 2015, representatives from the pool held an
informational meeting for the Town Board about the proposed construction of an
indoor facility at their present site. Mark Graminski, engineer, showed maps and
drawings of how the site could be developed. Brian Kubsch, pool president, and
Kevin Storrs, pool director provided information about what programs and uses
the facility could provide for Red Hook and the local area. | have copies of the
maps and drawings for review in the Recreation Office.

The cost of this project is estimated to be between five and six million dollars.
Issues of zoning, parking, ingress and egress, septic location have to be
addressed. The next step in the process for the Red Hook Pool, Inc. would be to
have conversations with the Planning Board and possibly public information
meetings.

The New York State Office of Parks, Recreation & Historical Preservation
administers the grant the Town of Red Hook received many years ago from the
Land and Water Conservation Fund to develop the Recreation Park. Because of
this, the park is governed by the regulations outlined in the Handbook on
Alienation and Conservation of Municipal Conservation Funds. Any changes in
the boundary or creation of indoor recreation could constitute a conversion.
Building an indoor pool may require the conversion process to take place before
hand. It can be quite an involved process. The National Park Service would
have to approve the change according to Erin O’Neil, Grants Officer for NYS
OPRHP — Palisades/Taconic Region. A copy of the Handbook (revised in June
2011) is located in the Recreation Office for review. Since legislative approval is
required for the discontinuance or conveyance of all public recreational facilities,
care must be taken to follow the rules exactly.

Red Hook Rod and Gun Club Fishing Contest

Once again the Recreation Commission and the Red Hook Rod and Gun Club
will sponsor a Fishing Contest at the Recreation Park and Sawkill Creek. This
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year’'s contest is scheduled for Saturday, 11 April 2015. The stream will be
stocked on Friday, 10 April and “No Fishing” signs will be posted along the
Sawkill Creek. The Rod and Gun Club will have members patrolling the stream
on Friday to enforce the ban.

Peter Heitman will once again be the director of this event for the Rod and Gun
Club. Park Staff will assist in whatever is required to make this even a success.
Association of Towns Conference

| attended the Association of Towns Conference in NYC on Monday, Tuesday,
and Wednesday 16 February to 18 February in NYC. | attended workshops on
Workplace Violence, Planning, Budget Basics, Grant Opportunities, Writing and
Administration, Ethics and Conflict of Interest, Department of State Opportunities,
Playground Equipment Updates, Grant Application Process, Repurposing Former
Neighborhood Properties, Cyber Security, and Accident Investigation and
Reporting. | collected various materials from the many vendors and agencies
with booths at the conference.

Recreation Office Computer

Ted Kudzy replaced the six-year-old Recreation Office computer in January.
PCA installed the new software and transferred all files. Updated versions of
programs were necessary so that expandable forms from New York State and
Dutchess County can be opened. As you probably know, Windows XP was no
longer supported so an update to Windows 7 was needed. Unfortunately, all this
involves learning how to use new versions of programs that have changed quite
a bit. Most irritating are the changes made in my email. All my addresses were
lost in the changeover, and it will take a while to track down and replace many of
them. If everyone could email me at jkuhn@redhook.org | could then add to my
address book.

| must say that working on the larger 23” inch screen is much better.

Linden Avenue Bridge

| talked with engineer Greg Bentley, the Dutchess County Project Manager for
the Linden Avenue Bridge replacement this morning, 9 March 2015, to get an
update on the schedule. Greg told me that the project is moving along more or
less on schedule with most of the necessary permits and signoffs done. Tree
removal should begin as early as next week. He will inform us if anything
changes.

As noted last month Dutchess County plans to replace the comprised bridge on
Linden Avenue beginning in March 2015. The road will be totally closed from
March to November. It will be inconvenient for all who visit the park and the pool
for the whole summer. | attended several meetings that explored the possibility
of providing at least a foot bridge to connect the park to the village, but the
physical and financial problems are insurmountable. A shuttle bus from the
Linden Avenue Middle School to the Recreation Park on a schedule to
accommodate the Summer Recreation Programs is being discussed.

There is one wild card in this project that may be a problem. Because of the
Tappan Zee Bridge construction, the repairs to the Newburgh-Beacon Bridge,
and the construction of the chip plant in Malta there is a great demand for precast
concrete beams. These are the beams required for the Linden Avenue Bridge. If
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the pre-casts cannot be purchased during the scheduled time frame, the bridge
may not be done in 2015.

2015 AAU Basketball Scheduling Meeting

This meeting will be held on Wednesday, 11 March 2015, at the Town Hall at
7:00 p.m. The coaches will divide up the practice times, review the Stipulations
Letter governing AAU, the insurance and permission slip requirements, and
accident/incident reporting. | emailed all Commission members copies of all AAU
information for review.

Dutchess County Hazard Mitigation Update

| attended a meeting on 2 March 2015 with Supervisor Crane, and Vincent
Collucio, chair of the Disaster Preparedness Committee to learn about the
reporting requirements for the updating of the Dutchess County Hazardous
Mitigation Plan (HMP). The Town of Red Hook will complete the plan so that we
can apply for funding to address our town’s mitigation needs. There are
meetings scheduled and a demanding timetable for completion.

Pawling Community Foundation Parks Project

Betsy Brockway, the former head of the Dutchess County Youth Bureau, is
conducting a strategic planning initiative on future recreational needs for the
Town of Pawling. | completed a survey for her that summarized our park and
program operations in Red Hook. The results of her research may prove helpful
to us in our own future planning.

Blue Spruce Trees

| recommend that we hold off on the bio-organic root stimulants until we have the
two trees evaluated in the spring in cooperation with the Tree Committee. The
trees may very well not benefit from continuing the stimulant treatments.

Poison Ivy Treatment

Pre-emergent and post-emergent herbicidal treatments for poison ivy along the
west boundary of the Recreational Park will be scheduled again this year at a
cost of $575.00. It does appear that the previous treatments have reduced the
amount of poison ivy along the tree line.

Equipment Repairs

New tires are needed for the 11-year-old JDGator, the 20-year-old JD510, and
the 23-year-old JD455. The tires are now so worn that it is just a question of time
when they will go flat. The life of the current tires were extended by installing
tubes over the past few years. This approach will no longer work.

Recycling Containers — Grant Application

On 3 March 2015 | submitted an on-line grant application for 10 recycling
containers. Sponsored by Dr. Pepper and Snapple the grant offers recycling
containers for plastic bottle and cans. We would have to figure out the details of
sorting the collected recyclables, but given the significant number of water bottle
and sports drink containers at the park something should be done to keep them
out of the regular garbage stream.

Kwonsun Jung Donation to the Recreational Park

$182.00 were spent to purchase a multi-fuel heater for the maintenance building.
This will make it possible to work comfortable and productively on cold days.
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Chamber of Commerce Summer Camp Fair

This year's Summer Camp Fair will be held at Mill Road School on Thursday, 26
March 2015 between 5:00-7:00 p.m. | will be there with a poster and a handout
listing prospective summer programs.

2015 Recreation Park Maintenance Staff Work Hours

Employment starting dates, hours per day, hours per week and pay rates were
created for the 2015 Recreation Park season. Copies were provided to all
employees and to Ann Conway, Town of Red Hook Business Manager.

Town of Red Hook Recognition Night

This event is scheduled for Wednesday, 25 March 2015.

Pleasant Valley Insurance Agency

This agency handles the Town of Red Hook’s policies for NYMIR. The
retirement of owner Gerald Haight does not impact us in any way. We will now
deal directly with Jennifer Snyder or Dan McRitchie at the Pleasant Valley
Agency.

Bard College Events Open to Town of Red Hook Residents

On Sunday 1 March 2015 Mary Ward & Company gave a presentation of All |
Really Needed to Know | Learned in Kindergarten at the Olin Auditorium at Bard
College. Admission was free with refreshments served during intermission. The
performance was very well attended. Ted Kudzy and | attended and can attest to
the fine performances of the children and young adults.

Also on that Sunday the Bard College Conservatory Orchestra held a Concert for
Seniors at the Fisher Center Sosnoff Theater. All Red Hook seniors had free
admission. This event was also well attended.

RHCSD Usage Fee for the Interscholastic Sports at the Recreation Park

In the near future a meeting will be held at the Town Hall with the RHCSD to
discuss the current fee for the priority use of Recreation Park fields and facilities.
The current agreement is for $10,000 per year.

Rhinebeck Legion Band Concert

After a successful concert at the St. Margaret’'s Home site last year, | recommend
holding the concert there again this summer.

Employee Background Checks

Again this year we will use the Little League form and go through Red Hook Little
League to provide the background checks.

Cyber Security Tips

| attached a handout from the Association of Towns workshop on cyber security.
While some of the points may seem obvious, their research suggests that these
are among the most common security problems.



