RED HOOK TOWN BOARD MEETING
September 8, 2010

A special meeting of the Town Board of the Town of Red Hook, Dutchess County, New York
was convened in public session at the Town Hall, 7340 South Broadway, Red Hook at 7:30 p.m.
Present: Supervisor Sue Crane

Councilman James Ross

Councilwoman Micki Strawinski

Councilman Harry Colgan

Councilman William O’Neill

Town Clerk Sue McCann

Supervisor Crane welcomed everyone to the meeting and opened with the Pledge of Allegiance.

IN SUPPORT OF A GREENWAY GRANT APPLICATION

Supervisor Crane referred to the resolution regarding a Greenway grant application. She sent a
copy of the application to Attorney for the Town Christine Chale. She asked Councilmen
Colgan and O’Neill to lead the discussion.

Councilman Colgan explained that Mark Castiglione, Acting Executive Director of Hudson
River Valley Greenway, suggested to him that they had money to help with our ongoing
planning expenses. There is a September 10" deadline. In conversation with Mark Castiglione,
he likes the idea of spending money in the historic district and that would be the next step in the
planning agenda. Councilman Colgan passed out the application and explained that it guides
them through what they see as an appropriate approach to historic preservation. He asked that
the Board approve the resolution in support of the grant going forward. He explained the project
cost and that half would be paid “in kind”.

Councilman Ross asked Councilman Colgan what he meant by “in-kind”.

Councilman Colgan responded in house work. Committee’s would be assigned to put in hours
such as those equivalent of the Intermunicipal Task Force.

Councilman Ross wanted to clarify that this has nothing to do with our present zoning proposal.
Councilman Colgan agreed that it is beyond that.

Councilman Ross asked based on their estimate of $21,915, if the local match can be all in kind
for example, the work of our committees and not a budget expense.

Councilman Colgan said that is what he was told.

Supervisor Crane said that we are now in a position where we are going to be required to
perform a major audit because next year we will be the recipient of over $500,000 in grant
funding. That audit will be costly. She stressed that this $10,000 does not put us over the
threshold we’ve already gone over, then she listed the grants received and their totals. She asked
if we have a letter of support from the Villages for this grant.

Councilman Colgan answered no.

Supervisor Crane commented that we learned when we applied for another grant that without
those appropriate letters of support we were denied. She suggested getting a letter of support to
accompany the application. It is the one piece missing from this.

The Board reviewed the application.

Supervisor Crane asked if we will appoint a separate committee to look at this.

Councilman Colgan thinks that can be decided later.

Councilman Ross had a budgetary question. He still questions the “in kind” and referred to the
area in the application where it explains the budget. He questioned the checklist and what it does
not include. He doesn’t understand the in kind services. Legal counsel is not included in the
total cost of the project. His point is that if we think we are going to get by without any impact
on the budget we are doing nothing but fooling ourselves.

Councilman Colgan said that he can see getting this done in 10 or 12 months and it could go into
2012, but sees what Councilman Ross means.

Supervisor Crane explained that the timeline and budget summary indicates meetings through
about June, a public hearing somewhere between July — October, with closure November 2011.
All of this is going to done by Greenplan within a one year period. Councilman Ross is right that
our experience is matching attorney fees are practically dollar for dollar for planning costs in this
whole zoning undertaking.

Councilman Ross understands the grant application but the general project description of $21,
915 is not realistic. It does not include attorney’s fees and there really isn’t an “in kind” service
as part of that. In essence if you go by this it will cost $11, 915 plus whatever attorneys fees.



Supervisor Crane explained that the planner estimated $50,000 in our last zoning amendment
application and the attorney estimated $30,000 for that grant application. By their estimation we
are short by a long shot.

Councilman Ross is not opposed to applying for the grant because we don’t have to accept or
spend it but he wants everyone to realize that we are talking about a big impact on our budget.
Councilman Colgan wouldn’t want to use it in a way that would impact our budget.

Supervisor Crane doesn’t know how it wouldn’t impact our budget.

Councilman Ross asked if there is a percentage match or is it based on Greenway’s proposal of
the cost.

Councilman Colgan answered it is one for one but can be in kind.

Councilman Ross said even if we didn’t complete it we would have to spend at least $10,000 out
of our budget just for a portion of Greenplan’s total cost to us. The only way this will not impact
our budget is if we spend $10,000 of Greenway’s and for Greenplan to donate $10,000.

The Board continued their review and discussion of the application.

Councilman Colgan told the Board that we would use in kind services by donating our time.
Councilwoman Strawinski asked him what our time would involve and how we would document
that in kind. You’d have to document the man hours and what the time is comparable to.
Supervisor Crane suggested $10,000 and cut it off for the next budget year. She does not see how
we will not impact the budget even with volunteer time.

Councilman Ross stressed again that the whole budget is based on what Greenplan’s fees are and
nothing else. Did Greenplan give us something saying they were going to donate hours?
Councilman O’Neill said we might do some of those hours ourselves and be credited that value.
The Board discussed attorney and planners fees as well as Greenplan’s tasks in the application.
Councilman O’Neill explained how the application will work. You only need a proposal in order
to qualify for the grant. The challenge is working out getting the job done.

The Board compared the grant application with that from the previous year.

Councilman Colgan suggested moving forward with the motion. It has to be done tonight or not
at all. He read the resolution.

RESOLUTION 2010 #48
RE: IN SUPPORT OF A GREENWAY GRANT APPLICATION

On a motion of Councilman Harry Colgan seconded by Councilwoman Micki Strawinski
moved to approve submitting an application to the Hudson River Valley Greenway Communities
Grant Program and authorizes Supervisor Sue T. Crane to be designated to act on behalf of the
Town of Red Hook in all matters related to the grant application and program

Adopted Ayes 5 Crane, Ross, Strawinski, Colgan, O’Neill

Nays O

On a motion of Supervisor Crane seconded by Councilman Colgan moved to adjourn the
meeting at 8:25 p.m.
Adopted Ayes 5 Crane, Ross, Strawinski, Colgan, O’Neill
Nays O

Respectfully submitted,

Sue McCann, Town Clerk



