RED HOOK TOWN BOARD SPECIAL BUDGET MEETING
October 19, 2010

A meeting of the Town Board of the Town of Red Hook, Dutchess County, New York was
convened in public session at the Town Hall, 7340 South Broadway, Red Hook at 7:30 p.m.

Present: Supervisor Sue Crane
Councilman James Ross
Councilwoman Micki Strawinski
Councilman Harry Colgan
Councilman William O’Neill
Town Clerk Sue McCann

Also Present: Business Manager Deborah Marks
Budget Officer Rose Rider
CPA Ted Eglit
Deputy Supervisor Rob Latimer

Supervisor Crane welcomed everyone to the meeting and opened with the Pledge of Allegiance.

Supervisor Crane said that at the October 27™ meeting she hopes to set a Public Hearing for
November 3" on the budget. She presented a revised General A Fund with a few changes.

The Board reviewed the General B Town Outside Fund. This fund does not include the Villages.
They discussed police coverage.

Councilwoman Strawinski wants to do a detailed hypothetical situation of what it costs us to pa?]/
the Sheriff’s Department vs. the Village Police. She will have that prepared for the October 27*
meeting.

The Board continued review of the budget lines. They discussed training for the Building &
Zoning Department, stipends for the Chairs of the CAC, Recreation Commission, Planning, and
the Zoning Board, as well as attorney fees. Some of the attorney fees could be charged to a
grant. Councilman Colgan referred to the Community Preservation Fund. Itis a problem
because we need $7,000 to write the final law.

Budget Officer Rose Rider thinks they asked for $3500.

Budget Officer Rose Rider told the Board that the EDC request was brought in after the budget
was prepared. There was a question about one of their requests which the Board discussed.
Supervisor Crane is concerned about the Community Preservation Fund plan. The law gave us
six months to come up with a plan for that money.

Councilman Colgan told her that a plan is in place for all practical purposes. The legal
mechanism to allow us to write the checks based on that plan is what is what we are talking
about. The biggest part of the job was identifying every piece of farmland that would be subject
to preservation.

Supervisor Crane said this keeps stretching out with every new idea. They need to come up with
a plan even if it isn’t perfect and we will review it.

Councilman Colgan explained the work they are doing.

Supervisor Crane thinks the volunteers did a wonderful job with it. She would like to negotiate
with the CPF committee and come up with a figure. She asked Councilman Colgan to speak to
the committee.

Councilman Ross would like to find out if the cost of producing the document can be taken from
that fund as well.

Councilman Colgan asked how much was in the CPF account.

Business Manager Deb Marks answered that the fund has about $481,000.

Councilman Colgan will come back to the Board after speaking to the committee.

The Board spoke about the line regarding the intermunicipal sewers.

Councilman Colgan said we would have to have a referendum vote next year.

Supervisor Crane asked who would pay for that election.

Councilman Colgan responded hopefully DC Water & Wastewater would pay for it.

Supervisor Crane suggested leaving $500 in the line.

Councilman O’Neill has a sense that the Village feels they are going this alone on the sewer
project.

The Centers and Greenspace plan was discussed.

Councilman Ross referred to the attorney fees and what was paid by the grant. We don’t have a
grant for some of the expenditures.



Councilman Colgan asked about the expenditures for the Centers and Greenspace plan that are
applicable to the grant. He offered to sit with Business Manager Deb Marks to move the line to
better reflect where the money has gone.

The Board continued their review. The Recycling Center line was discussed. Councilwoman
Strawinski will speak to the manager on Saturday about not allowing residents in without a
permit. The Recycling Center also requested an AED for emergencies.

Supervisor Crane referred to the PANDA contract. If the Village of Red Hook withdraws the
expenses of their budget will be divided by four instead of by five. Supervisor Crane asked
Kathy Hammer of PANDA to recalculate for the Town.

The Board discussed New York State retirement, sales tax revenue and Planning Board fees.
They then moved on to the Highway DB Fund.

Budget Officer Rose Rider explained the machine equipment line includes the replacement of
one dump body this year to lengthen the life of those two old trucks that are going to be replaced
in the future.

Councilman Colgan commented that a lot of this is not optional.

Supervisor Crane referred back to the health insurance issue.

Deb Marks feels that the 29.5% should be kept in the budget in case the health insurance does
get approved. She reviewed what has been paid and what still needs to be paid regarding the
Highway DB fund.

Supervisor Crane said that ideally a good thing to do would be to put $50,000 in every year in a
capital fund for highway or capital improvements in the building and keep a straight line amount
every year so there won’t be surprises when improvements are needed. She asked if anyone saw
anything in revenue that they wanted to bring up.

The Board discussed various lines. CHIPS funding was one issue they discussed. The Highway
Superintendent is looking into mandated road signage. They discussed the Fire Fund and
Consolidated Lighting. In regard to Tivoli Fire Department, Councilman Colgan and
Councilwoman Strawinski will meet with them to discuss their budget. They also discussed how
to present the percentage of increase to residents.

Councilman Colgan talked about it being a change in the budgeted amount.

Councilman Ross said the tax rate went up 7% but the tax bill only went up 2% as an example.
They spoke about assessed values, tax rates and how much of an actual increase is in the budget.
Supervisor Crane asked if Deb could recalculate the numbers by the October 27" meeting.
Councilwoman Strawinski recommended having a meeting Saturday. She and Councilman
Colgan will bring the numbers back from the Tivoli Fire Department.

The Board has to decide on the generator replacement for the recreation department. Recreation
budget lines were discussed as well as the parklands money.

Supervisor Crane told the Board that she would like to go into Executive Session regarding a
personnel matter. Before that she asked if they want to meet on Saturday, October 23, They
decided to wait until the October 27" meeting and if they need more time they can have another
special meeting and set it at that time.

Business Manager Deb Marks informed the Board that she had a meeting with Automatic Data
Processing Agency about payroll. They gave her a list of what they can do. We’d have to
analyze the cost in relation to hiring a part time person. She explained the services they’d offer.
Deputy Supervisor Latimer uses them for his business and said he would not do without them.
He’s been through various payroll companies and he had nothing but praise for them.

Deb Marks told the Board the cost would be between $130 and $140 per week. She said we
could go bi-weekly. The Village of Red Hook uses them and never had a problem.

Deputy Supervisor Latimer said that going bi-weekly would also save money.

Supervisor Crane will put this on the agenda for the next meeting.

Supervisor Crane announced that the next budget meeting will be at the regular Town Board
meeting on October 27™.  They will set a public hearing date for November 3" at next week’s
meeting. There is a regular Town Board meeting on November 9" and that would be in the time
frame to pass the budget. Regarding the meeting date for the zoning amendments, there will be
a special Town Board workshop meeting on November 22™. At that time they will schedule
meetings for December for the zoning amendments.

On a motion of Councilman Colgan seconded by Councilwoman Strawinski moved to go
into Executive Session regarding a personnel matter at 9:55 p.m.
Adopted Ayes 5 Crane, Ross, Strawinski, Colgan, O’Neill
Nays O



On a motion of Supervisor Crane seconded by Councilman Ross moved to close
Executive Session at 10:25 p.m.
Adopted Ayes 5 Crane, Ross, Strawinski, Colgan, O’Neill
Nays O

On a motion of Supervisor Crane seconded by Councilman Ross moved to adjourn the
meeting at 10:25 p.m.

Adopted Ayes 5 Crane, Ross, Strawinski, Colgan, O’Neill
Nays O

Respectfully submitted,

Sue McCann, Town Clerk



