RED HOOK TOWN BOARD MEETING
October 27, 2010

A meeting of the Town Board of the Town of Red Hook, Dutchess County, New York was
convened in public session at the Town Hall, 7340 South Broadway, Red Hook at 7:30 p.m.

Present: Supervisor Sue Crane
Councilman James Ross
Councilwoman Micki Strawinski
Councilman Harry Colgan
Councilman William O’Neill
Town Clerk Sue McCann

Also Present: Attorney for the Town Christine Chale
Deputy Supervisor Robert Latimer
Business Manager Deborah Marks
CPA Ted Eglit

Supervisor Crane welcomed everyone to the meeting and opened with the Pledge of Allegiance.

SUPERVISOR’S REPORT

The Supervisor’s report for the period of September 1 through September 30, 2010 was read as
follows: opening balance - $2,024,718.07; receipts - $267,311.99; disbursed - $412,103.32;
balance - $1,879.926.74. She asked Business Manager Deb Marks to comment on the budget
adjustments.

Business Manager Deb Marks began with the General A Fund and explained that the adjustment
revenue of $2,000 is for the initial investment for the NYSERDA solar grant. She is reducing
appropriation of trails $523.00 which is going into the appropriation for Greenway Trails. She
reviewed the total increase in appropriations of $21,623.00. Offset to the fund balance is
$19,100.00. In the General B Fund we are increasing appropriations by $8,002.00; DB Fund
there is a total increase in appropriations of $500.00; Water Works O&M there is an increase in
appropriations of $2,200.00.

Business Manager Deb Marks added that today we closed on the highway truck. We established
a relationship with Greene County Bank with an interest rate of 1.75% which is fantastic. They
are very impressed with the Town of Red Hook’s AA- credit rating

Supervisor Crane acknowledged and thanked Business Manager Deb Marks and Attorney Chale
for their work.

On a motion of Councilman Ross seconded by Councilman Colgan moved to accept the
Supervisor’s report with budget adjustments.
Adopted Ayes 5 Crane, Ross, Strawinski, Colgan, O’Neill
Nays O

ANNOUNCEMENTS

Supervisor Crane made the following announcements:

- Planning Board Secretary Paula Schoonmaker’s husband passed away this week and our hearts,
thoughts and prayers go out to the family.

- NYS Comp. Alliance representative will visit tomorrow to review Town Hall for safety and
risk assessment.

- Red Hook Rotary Citizen of the Year honored resident Kenneth O’Loughlin. She
congratulated him and his family.

- Assessor Jeffrey Churchill and Clerk Diana Picciano have received recognition from the New
York State Department of Taxation and Finance — Office of Real Property Tax Services for its
efforts to provide property owners with fair and equitable assessments on the 2010 roll. Red
Hook has qualified for this award for six years. Supervisor Crane thanked Jeff Churchill and
Diana Picciano for their work.

- On October 25, 2010 we received a letter of retirement from Jeff Churchill. His last day here
will be November 26"

Assessor Jeff Churchill thanked the people of Red Hook. He also thanked the Town Board for
their support and especially the Supervisor for her day to day presence and for always having an
open door. Jeff thanked the Board of Assessment Review Chaired by Carl Dowden who
volunteer their time to work at the grievance day in May for those residents who are dissatisfied
with their assessments. They are an integral part of the process. Jeff also thanked Town Clerk



Sue McCann, Deputy Town Clerk Claire Horst, Red Hook Village Clerk Cindi Cole, Linda from
the Village of Tivoli, Code Enforcement Officer in the Village of Red Hook Sam Harkens who
provides information to Jeff, and especially Code Enforcement Steve Cole and his Clerk Diana
Picciano. Whenever he’s had a question Steve Cole has always been generous with his time to
help out. Diana has been a godsend in providing a myriad of information and data and for
always giving him good feedback, whether he agreed or disagreed. It has always been valuable
input. The staff and committee members have always given him positive feedback.

Supervisor Crane asked if there are any comments or announcements from the Board. She
opened for public comments.

PUBLIC COMMENT PERIOD

Rosemarie Zengen, Save Our Town Committee, commented that it is crucial that the Town not
take money from the Red Hook Village Police. They are committed to public safety in the
Town. When she thinks of the money that’s been spent on Centers & Greenspace and attorney
fees, she can’t think of taking money away from the police. She spoke with Councilman Ross
and Councilwoman Strawinski who both assured her that public safety with the Police force will
come first, before things like Centers & Greenspace. She doesn’t know how much money has
been spent on that but she hasn’t seen a lot of tangible evidence that the money spent has come
to some good. She implored the Board not to cut off public safety. That is what we pay taxes
for and those are services that we need.

Patrick Hildenbrand, Red Hook Village Police Sergeant, asked that the Town Board educate
themselves about what the police do in the Town and what they provide before making a
decision on their budget. They have a vested interest in the community and a relationship with
the Town residents.

Robert McKeon announced that the winter market will begin on November 20" at the Elmendorf
Inn and will be held twice a month until April.

GRANTS

Resolution to Award Bid for Town Hall Solar Panels

Supervisor Crane referred to the NYSERDA grant for solar panels on the Town Hall roof. She
referred to an analysis from a meeting of a small committee who analyzed the six bids that were
returned. She asked Jay Trapp if he had anything to say before she announced the bid award.
Jay Trapp of Crawford and Associates told the Board that there was a lot of work involved from
each one of the firms. 14 RFP’s were picked up and six bids were returned. Everyone’s
presentations were good. It was a very complicated process and it took a while to come to this
point.

Supervisor Crane thanked him and Crawford Associates for doing such a wonderful bid matrix
that allowed the committee to look at it in a very objective way. We had Purchasing Agent Ted
Kudzy’s criteria as a means of coming to a conclusion. They were close.

Councilman Colgan hasn’t seen this and it’s a major bid. He is surprised that he hasn’t had the
opportunity to review it. He is usually part of these discussions prior to this. It may take him a
while to look at it. The CAC has been very involved in this and he doesn’t think they’ve seen it
either.

Supervisor Crane told him that they agreed to have a small committee of the Town Board,
herself, the Town Engineer and the Engineer who will be responding to NYSERDA as the
committee to look at the bids. They were to evaluate the bids based on the recommendation of
the Town Engineer. She asked what more he is looking at, it was a very fair analysis.
Councilman Colgan is uncomfortable without having an opportunity to review it.
Councilwoman Strawinski asked what information he is looking for.

Councilman Colgan doesn’t know and that’s the problem.

Supervisor Crane asked if he understood the analysis as it appears on the first page. You can see
on that page that it includes the categories that the Board agreed would be critical to inclusion in
any of the bids. The number one bid was high in all the areas. They were the lowest and most
competitive bid too. The committee looked at and evaluated the top three because they were the
most competitive cost wise. She pointed out how close they were.

Councilman Colgan reviewed sections of the bids with the Board.

Supervisor Crane hopes the Board is reassured that it was a fair process and we have evidence to
show that. The Procurement Office was very much involved to make sure we follow the Town’s
procurement policy. The Town Engineer was also involved in a fair analysis of the six bids that
did arrive.

Town Clerk Sue McCann read the resolution.




RESOLUTION 2010 #62

RE: AUTHORIZING THE EXECUTION OF AN AGREEMENT FOR
PROFESSIONAL SERVICES (SOLAR PANELS, TOWN HALL ROOF) BETWEEN THE
TOWN OF RED HOOK AND HUDSON VALLEY CLEAN ENERGY, INC.

On a motion of Supervisor Sue Crane seconded by Councilman James Ross moved to
accept the resolution as read.
Adopted Ayes 5 Crane, Ross, Strawinski, Colgan, O’Neill
Nays O

Copy Attached
Supervisor Crane thanked the bidders who worked hard to get their bids together.

Smart Growth Environmental Protection Fund Grant

Supervisor Crane announced that the Town finally received the Smart Growth Environmental
Protection Fund contract from NY State Department of State for consulting fees having to do
with the implementation of the Centers & Greenspace Plan. Business Manager Deb Marks is
working with Councilman Colgan trying to establish the specific fees associated with the grant
so that we can submit and begin the process.

Community Development Block Grant 2009 — Linden Avenue Sidewalks

Supervisor Crane announced that today we received the final piece of the CDBG 2009 which
was the permit from the DEC that allows us to begin the work on the sidewalks that will go from
Park Ave. to the Rec. Park on Linden Ave. Hopefully, the work will begin soon.

Councilwoman Strawinski thanked the members of the CAC for working on the grant
application for the solar panels.

RESOLUTIONS TO ADOPT 2011 FIRE CONTRACTS

Supervisor Crane referred to the fire contracts as they were negotiated for Red Hook and Tivoli
Fire Departments. She believes they are accurate and reflect the negotiations.

The Board discussed the contract with Attorney Chale.

Town Clerk Sue McCann read the resolution regarding the public hearing for the Village of Red
Hook fire service agreement.

RESOLUTION 2010 #63

RE: ESTABLISHING A DATE FOR A PUBLIC HEARING REGARDING THE
APPROVAL BY THE TOWN BOARD OF THE TOWN OF RED HOOK OF FIRE
PROTECTION DISTRICT FIRE SERVICE AGREEMENT BETWEEN THE TOWN OF RED
HOOK AND THE VILLAGE OF RED HOOK FOR 2010 AND 2011

On a motion of Councilwoman Micki Strawinski seconded by Councilman Harry Colgan
moved to set the public hearing for November 9, 2010 at 7:30 p.m. at Red Hook Town Hall
Adopted Ayes 5 Crane, Ross, Strawinski, Colgan, O’Neill
Nays O

Copy Attached

Town Clerk Sue McCann read the resolution regarding the public hearing for the Village of
Tivoli fire service agreement.

RESOLUTION 2010 #64

RE: ESTABLISHING A DATE FOR A PUBLIC HEARING REGARDING THE
APPROVAL BY THE TOWN BOARD OF THE TOWN OF RED HOOK OF FIRE
PROTECTION DISTRICT FIRE SERVICE AGREEMENT BETWEEN THE TOWN OF RED
HOOK AND THE VILLAGE OF TIVOLI FOR 2010 AND 2011



On a motion of Councilman Harry Colgan seconded by Councilwoman Micki Strawinski
moved to set the public hearing for November 9, 2010 at 7:30 p.m. at Red Hook Town Hall
Adopted Ayes 5 Crane, Ross, Strawinski, Colgan, O’Neill
Nays O

Copy Attached

REAPPOINTMENT OF JANE BIEZYNSKI TO BOARD OF ASSESSMENT REVIEW
Supervisor Crane referred to a letter from the New York State Office of Real Property telling us
that if we have any terms expiring on our Board of Assessment Review in September we need to
notify them of who the reappointment is. Jane Biezynski was appointed last year to fill an
unexpired term so we need to reappoint her.

On a motion of Supervisor Crane seconded by Councilman Colgan moved to
reappointment Jane Biezynski to the Board of Assessment Review for a term to expire on
September 30, 2015

Adopted Ayes 5 Crane, Ross, Strawinski, Colgan, O’Neill

Nays O

CELL TOWER LEASE PROPOSAL
Supervisor Crane referred to the cell tower lease proposal that our Attorney prepared for the
Board’s consideration. The discussion will be tabled until the November 9" meeting.

DEPARTMENT REPORTS

Building Department — Code Enforcement Officer Steve Cole presented the report for the period
September 23 to October 27, 2010. Permits issued — 19; inspections — 46; CO’s issued- 10;
certificates of compliance — 9; fee report - $1,570 and 19 searches - $1900 for a total collected -
$3470.00; complaints — 3.

Dog Control — Attorney Chale updated the Board on the local law. She had a meeting with
Town Clerk McCann and Councilman Colgan and prepared a draft local law which she
forwarded to the Board. She asked the Board to review it and the fee schedules. The Board
discussed the issue of taking over the licensing in regard to the budget.

Grant Application — Supervisor Crane explained that the Hudson River Valley Greenway Grant
for $10,000 came through. We were disappointed to hear that NY State Budget Department
passed a regulation to deduct 1.1%, which is $101.00. She has documentation that they are
holding that amount until we pass the zoning amendment.

Highway Department — Highway Supervisor Theresa Burke reported that she, Deputy Highway
Superintendent Rick Schloemer and Highway Sign Shop Manager Robert Feller 111 attended a
traffic sign workshop sponsored by the Cornell Local Roads Program. Robert Feller developed
the sign inventory needed to start the sign management program mandated by the Federal
Highway Administration. She and Rick Schloemer also attended the local road safety workshop
sponsored by Cornell. Major tree removal has been completed for the season to prevent possible
hazards in the upcoming winter season. Pitcher Lane Extension has been paved along with other
areas that needed repair, including Fraleigh Lane, Echo Valley Road and Hapeman Hill Road.
Brush was cut back to improve sight distance on Middle Road. Regarding shared services, they
helped with St. Margaret’s tree planting by digging a planting hole and paving with Town paver
and crew for Village of Red Hook. She told the Board that the Highway Department hired an
administrative assistant, Jeanette Walters.

Councilman Colgan asked about the signage which is a federal mandate.

Highway Superintendent Burke told him that all the road signs and traffic safety signs have to be
changed. Compliance date is January 22, 2018. They want us to increase the size and visibility
of the signs. Warning signs and stop signs have to be high intensity by 2015. The sign
management inventory system that they are asking for has to be completed by 2012. We are
working on that phase right now. There is an increase in costs.

Police Report — Sgt. Patrick Hildenbrand of the Red Hook Police Department presented the
report for the month of September. Total incidents for reporting period — 62; total arrests — 6;
total tickets issued — 17.

Purchasing — Supervisor Crane told the Board about the meeting with Pitney Bowes regarding
mailings. She referred to information provided by Purchasing Agent Ted Kudzy who did a



thorough assessment of the mailings that go out of here. He recommends rental of machine
which also includes service, ink and tape. The yearly cost would be $1416. If we could tailor
information to post card size, those rates would save us about $640. Ted believes the rental of
this system would streamline operations, relieve onerous tasks and save woman/man hours for
the Town. The Town’s mailings totaled 24,410. She asked the Board to consider investing in it.

Recycling Report — Councilwoman Strawinski met with Recycling Center Manager T.J. Hackett
who reported everything is running smoothly. They reviewed the website information and
updated his job description. He also has a problem with tires being dumped and isn’t sure how
they are to dispose of them. She spoke to him about having someone volunteer at the gate to
check for passes. He would like to have recycling stickers for sale at the center. The Board
discussed the issue of whether or not to have stickers sold at the center.

Supervisor Crane suggested having the Recycling Center sell stickers beginning November 1%
until the end of the year.

Water Department — Water Department Chair Hank VVanParys presented the September 2010
monthly report. We are supplying Bard College for three months while they replace their system
with no problems. The tank inspection was in July and he’d like to have it painted before there
are any issues. Regarding the sediment, we should probably clean it. If we are going to paint the
tank in a couple of years, he suggested removing the sediment then. It hasn’t caused any
problems. The Water Dept. is very pleased with United Water; they are responsive and very
thorough.

BOARD REPORTS
Ethics — Chair Fred Cartier reported there was one meeting and the draft minutes were filed with
the Town Clerk.

COMMITTEE REPORTS

Ag. & Open Space Committee — Councilman O’Neill reported that the committee met last
Monday and they’re discussing the revisions to the Centers & Greenspace Plan. They want to
know if the Board can take action on the letter sent to the Supervisor’s Office. Agricultural
fencing was researched and they don’t feel internal fencing should be regulated.

Supervisor Crane asked Code Enforcement Officer about regulating that particular type of
fencing and fees associated with them.

Code Enforcement Steve Cole responded that he thinks that as long as the agricultural fence is
within the confines of the farm is shouldn’t require a permit. When it is outside on the property
line then it should have a twenty foot buffer. We don’t have a definition of farm fence.
Councilman Ross would like to keep it simple but we should define it.

Councilman O’Neill said the committee wants to see if the restrictions and fees could be
removed and require the Town to change the language in the law.

Councilman Colgan said the committee wants a buffer on the residential property, not the farm.
They want to use their farm up to the property line. They want all the support they can get.
Councilman O’Neill said the committee will have a meeting in December to review the open
space plan’s red lined copy of the zoning and Ag. Business District.

Conservation Advisory Committee — Chair Brenda Cagle reported that the 10% Challenge event
was a great success. She thanked those involved. Maria Larson’s high school art class made 12
banners representing themes that are being addressed throughout the year. Their next challenge
event is tentatively set for December 4, 2010. The RFP for the new energy manager position was
discussed and work should be completed in the next week or so. The topic of outdoor wood
burners is being discussed and they will continue to research the impacts of them in light of the
recent concerns that have been brought to the Town Board. In 2006 the CAC recommended that
they be banned. The will look at the proposed DEC regulations and what other states and towns
are doing to decrease or eliminate emissions. The next meeting is November 10, 2010.

Economic Development Committee — Councilwoman Strawinski presented the report from their
October 27" meeting. They discussed the proposed local law and Centers and Greenspace plan.
After researching the NY State Enterprise Zones it was discovered that the program was
discontinued in part due to a lack of accountability of participating companies. The Excelsior
Jobs Program is now available. They’ve begun the research on the program, the tax credits it
provides and its potential impact on economic development in Red Hook. The “Blueprint for
Economic Development” was discussed with Mary Ann Johnson from Northern Dutchess




Alliance. A list of key organizations and individuals compiled by the committee is complete and
members have begun the task of contacting these individuals for the April 2011 kickoff of
community meetings.

Intermunicipal Task Force — Chair Councilman O’Neill presented the report dated October 25,
2010. At their recent meetings they reviewed recommendations to the proposed zoning in the
Centers & Greenspace Plan, primarily those offered by the Ag. & Open Space Committee. A
redlined version of the proposed changes was presented to the Town Board by planner
Greenplan. During their meetings they also reviewed the developments in the joint sewer project
for the Town and Village of Red Hook. Based on special efforts by the Village of Red Hook and
the DC Water & Wastewater Authority funding has been obtained from federal and state
agencies, sufficient to finance the project. The revised map plan and report will be given to the
D.C. Legislature to be placed on their agenda for the December meeting to set a public hearing
on the resolutions to create the village sewer district and to create a date for a mandatory public
referendum.

Recreation Commission — Councilman Colgan said that in the fall they are wrapping up the
facilities and they decided that they only need a smaller generator then one requested for the
budget to run machine tools.

Senior Services Committee — Councilwoman Strawinski read the report generated by Chair
Andrew Kehr. Plans are underway to have a segment to be aired on PANDA on disaster
preparedness. Materials from DC Office for the Aging were distributed at Hardscrabble Day and
were well received. The Senior Services Committee helped promote among senior citizens in
the community with the 10% Challenge kickoff. On November 16™ from 6:30 — 8:00 p.m., Nina
Lynch from the DC Office for the Aging will give a free Medicare informational presentation. It
will be at Red Hook Town Hall. If anyone is interested in volunteering for the Senior Reading
Program at Mill Rd. Primary School contact the principal, Donna Gaynor by calling 758-2241,
press option 4. At the next meeting current aspects regarding Dial-A-Ride will be discussed.

Trails Committee — Councilwoman Strawinski reported that trail maps were distributed at
Hardscrabble Day. Placement of benches along Rt. 9 bike and walk trail is being investigated.

Tree Committee — Chair Nancy Guski reported that the committee had an information booth at
Hardscrabble Day and participated in the St. Margaret’s Tree Dedication Ceremony. They also
had an information booth for the 10% Challenge and are trying to finalize their plans for a
commemorative tree program for the Town. With that program they hope to provide an
opportunity for citizens of the community to plant a tree in memory of or in honor of a person,
special event or to improve the community environment. There will be a free tree pruning
workshop at the Rec. Park conducted by Angelo Schembari, an ISA certified arborist. Each
participant will receive a free tree owner’s manual.

Zoning Review Committee — Councilman O’Neill told the Board that they did not meet due to
the quorum. The next meeting is scheduled for December 1*' to formulate agenda items for
2011.

IT Committee — Supervisor Crane referred to the minutes of the October 12, 2010 meeting. The
Committee is monitoring and discussing the status quo of the PCA service. Town Hall will call
on a case by case basis if required. It was advised that should updates come up users should
accept them as prompted. Unusual messages should be reported to Business Manager Deb
Marks for direction. The committee will survey departments who have special software to see if
they are having problems getting updates per their software contracts to assure timely updates.
The next meeting is November 9" at 10:00 a.m.

Supervisor Crane called for a break at 9:25 p.m.

BUDGET

The Board resumed the meeting at 9:35 p.m. and began with budget discussions in the General A
Fund. They reviewed lines that some of the Board had questions about. The Assessor’s office,
recreation park needs and insurance buy out issues were discussed.

Councilman Ross explained how the insurance buyout was originally designed.

The Board moved to the B Fund.



Councilman Colgan spoke about the Community Preservation Fund and how it could be used.
The issue was discussed by the Board.

Councilwoman Strawinski had questions about the budget regarding police.

Councilman Ross gave the history of police coverage in the Town especially regarding extra
patrols.

The Board discussed the police budget line for extra patrols.

Councilwoman Strawinski gave a hypothetical comparison between the DC Sheriff and Village
of Red Hook police.

The Board discussed reasons why the Village Police budget is four times that of the Sheriff’s.
($60,000 vs. $15,000)

Supervisor Crane explained the training Dutchess County provides to the Town free of charge.
Councilwoman Strawinski wants to cut the Sheriff and depend on the Village Police.
Councilman Colgan is reluctant to cut the Deputy Sheriff out. He is comfortable with the
numbers and would not want to eliminate the support of the Sheriff.

The Board continued discussing the police budget line.

Supervisor Crane explained that it is necessary to set a public hearing for the preliminary budget
tonight in order to make the November 4, 2010 deadline.

Business Manager Deb Marks referred to a change in the DB Fund due to reduced lending rate.
Councilman Colgan brought up the Centers and Greenspace line. There is a possibility they
won’t have those numbers next year but they still have other things to do.

Supervisor Crane thought we agreed not to do anything until we used the grant money.
Councilman Colgan thought we had a $10,000 Greenway grant for the historic district.
Supervisor Crane responded no, we do not have that. They won’t even entertain it until we close
the first one out. We can’t budget for it, we don’t have it. She explained the steps to be taken
before we can close on the grant. She hopes it can be closed by June of 2011. It would not be
prudent to plan on continued work.

Business Manager Deb Marks commented that you do not budget for a grant.

Councilman O’Neill thinks that residents believe it is worthwhile to spend money on exploring
land use development and conservation issues.

Councilman Colgan thinks that second to public safety, planning and zoning is the next most
important thing that the Town does.

Supervisor Crane asked if they don’t think the Town has spent a substantial amount of money to
bring our zoning into compliance with our master plan in the last five years.

Councilman Colgan knows we have.

The Board discussed the issue of Centers & Greenspace, affordable housing and funding.
Consensus was to raise the line $10,000 for Centers & Greenspace.

Councilwoman Strawinski, Councilman Colgan and Councilman O’Neill wanted the line raised
from $5,000 to $10,000.

Supervisor Crane and Councilman Ross were against raising the funding in that line.

The Board discussed the recycling center.

Councilman O’Neill raised the question of salaries for employees. He asked about taking 5%
employee contribution toward healthcare.

The Board discussed the issue.

Councilman Ross feels that the Town spends a lot of taxpayer’s money on things far more
wasteful than paying our full time employees who are not really overpaid in today’s world. If
you recall, last year we did not give them any increase. In this budget we are giving 3% which
averages out to 1 ¥2% over two years and we are talking about having them contribute 5%
towards their medical insurance. We should leave the 3% increase in the budget.

The Board discussed the concept and numbers in the budget. It was decided to have 3% as raises
and 5% health care contribution in the preliminary budget. They also discussed voting on the
preliminary budget and setting a public hearing.

Business Manager Deb Marks brought up ADP for doing payroll and employees being paid
every two weeks.

On a motion of Councilman Ross seconded by Councilman Colgan moved to pay Town
employees every two weeks.
Adopted Ayes 5 Crane, Ross, Strawinski, Colgan, O’Neill
Nays O



RESOLUTION 2010 #65

RE: TO HOLD A PUBLIC HEARING ON THE 2011 PRELIMINARY BUDGET ON
NOVEMBER 3, 2010 AT 7:30 PM IN TOWN HALL FOR THE PURPOSE OF HEARING
PUBLIC COMMENTS

On a motion of Supervisor Sue Crane seconded by Councilman Harry Colgan moved to

accept the resolution.
Adopted Ayes 5 Crane, Ross, Strawinski, Colgan, O’Neill

Nays O

On a motion of Supervisor Crane seconded by Councilwoman Strawinski moved to

adjourn the meeting at 11:26 p.m.
Adopted Ayes 5 Crane, Ross, Strawinski, Colgan, O’Neill

Nays O

Respectfully submitted,

Sue McCann, Town Clerk



