RED HOOK TOWN BOARD BUDGET WORKSHOP
October 13, 2011

A special meeting of the Town Board of the Town of Red Hook, Dutchess County, New York,
convened in public session at Red Hook Town Hall, 7340 South Broadway, Red Hook at 7:30
p.m.

Present: Supervisor Sue Crane
Councilman James Ross
Councilwoman Micki Strawinski
Councilman Harry Colgan
Councilman William O’Neill
Town Clerk Sue McCann

Also Present: Business Manager Deborah Marks
Budget Officer Rose Rider

Supervisor Crane welcomed everyone to the meeting and opened with the Pledge of Allegiance.
She explained that the Board will look at the appropriations and revenues that were shared with
the Board at the last meeting to use as a guide. She suggested proceeding with the budget line by
line, thanked the Board for voting for the override and pointed out items in the budget that
supported reasons for it.

The Board discussed the budget with Budget Officer Rose Rider explaining some of the
individual lines. The Board also discussed the damage from the hurricane and FEMA. Budget
Officer Rose Rider and Highway Superintendent Theresa Burke explained FEMA
reimbursement. The issue will be discussed further at the next meeting. The next budget
workshop is scheduled for October 17™.

On a motion of Councilwoman Strawinski seconded by Supervisor Crane moved to
adjourn the meeting at 9:15 p.m.

Adopted Ayes 5 Crane, Ross, Strawinski, Colgan, O’Neill
Nays O

Respectfully submitted,

Sue McCann, Town Clerk



