RED HOOK TOWN BOARD MEETING
March 13, 2012

A special meeting of the Town Board of the Town of Red Hook, Dutchess County, New York
was convened in public session at the Town Hall, 7340 South Broadway, Red Hook at 6:45 p.m.

Present: Supervisor Sue Crane
Councilman James Ross
Councilman Harry Colgan
Councilman William O’Neill
Councilwoman Brenda Cagle
Town Clerk Sue McCann

Also Present: Attorney for the Town Christine Chale

The special meeting began with executive session.

On a motion of Supervisor Crane seconded by Councilman O’Neill moved to go into
executive session to discuss the medical, financial, credit or employment history of a particular
person or corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or corporation.

Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle

Nays O

On a motion of Supervisor Crane seconded by Councilman Colgan moved to close the
executive session at 7:28 p.m.
Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle
Nays O

Supervisor Crane opened the Town Board meeting at 7:30 p.m. The Girls Scouts of America are
celebrating their 100™ anniversary. Supervisor Crane invited the local Girls Scouts along with
Scout leader Lisa Loughran to the meeting and invited the girls to lead the Pledge of Allegiance.
Lisa Loughran listed the many events the local Girl Scouts participated in. Becky Fildes,
Siobhan Rubsam, Tamara Wambach and Alison Diaz just earned their Gold Award the highest
honor.

RESOLUTION 2012 #16

RE: HONORING RED HOOK GIRL SCOUTS ON THE 100" ANNIVERSARY OF
GIRL SCOUTING

On a motion of Supervisor Sue Crane seconded by Councilman Harry Colgan moved to
approve the resolution as read.
Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle
Nays O

Copy Attached

SUPERVISOR’S REPORT
The Supervisor’s report dated January 31, 2012 was read as follows: Opening balance -
$3,134,545.21; Receipts - $1,269,103.61; Disbursed - $1,898,802.72; Balance - $2,504,846.10.
There were the following budget adjustments: General A Fund — appropriate fund balance
$2,186; General B Fund — offset the fund balance $475; DB Fund — appropriate the fund balance
- $2,868. In the Community Preservation Fund as of January 31, 2012, there remains
$51,536.00.

On a motion of Councilman Ross seconded by Councilman Colgan moved to accept the
Supervisor’s report with budget adjustments.

Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle

Nays O
Copy Attached

TOWN CLERK’S REPORT
The Town Clerk’s report for the period February 1 — February 29, 2012 was read as follows:



Total local shares remitted to the Supervisor - $4,619.92; Amount remitted to NYS Ag. &
Markets - $75.00; Amount remitted to NYS Dept. of Health for Marriage Licenses - $22.50;
Amount remitted to NYS Environmental Conservation - $893.58; Total State, County & Local
revenue - $5,611.00.

Town Clerk Sue McCann reviewed a list of the work that filtered through the office since
January 2012. She then made the following announcements:

-Voting machines will be delivered to Town Hall on 3/15 and will be picked up on 3/22.

- A legal notice was published stating that the annual financial report for the fiscal year that
ended 12/31/11 was filed with the Office of the State Comptroller. The report is available for
review during regular business hours in the Town Clerk’s Office.

- NYS DEC Summer Camp press release was sent out. Applications have to be in by 3/21/12 at
4:00 p.m. The above information is available on the Town website.

- The Town of Milan is holding a rabies clinic on 03/28/12 from 10 a.m. to 2:00 p.m. It is free
for Dutchess County residents and $10 for non-residents. They ask for proof of previous rabies
in order to give a three year instead of one year shot.

-The Town is seeking volunteers for alternate members of the ZBA and Planning Board. Submit
a letter of interest by 3/20/12 or email the Town Clerk. Letters of interest for various committees
are also being solicited and are also due by 3/20/12.

- Greenway & Trails Committee is having their third annual bike festival on 4/29/12 at 1:00 p.m.
-Red Hook Seniors and the Red Hook Senior Services Committee are sponsoring a food drive on
3/27/12 and 4/3/12. Donations can be dropped off at the Red Hook Firehouse between 1:00 and
3:00 p.m. It is to benefit Community Action in Red Hook.

ANNOUNCEMENTS

Councilwoman Cagle announced the HS production of West Side Story from March 22 — 24.
The artist’s network Red Hook CAN found a new location for their pop-up art gallery near CVS.
Councilman Colgan announced the special election on 3/20/2012 for the NYS Assembly. Go to
your regular district to vote. The Village votes will take place in the Village Halls. He also
announced a bone marrow drive on 3/28/12 at Northern Dutchess Hospital from noon to 6 p.m.
Councilman O’Neill announced a Red Hook Bicentennial Community Day at Montgomery Place
on 7/14/2012 with a rain date of 7/15/2012 between 10 a.m. and 5 p.m.

Councilwoman Cagle also announced that on 3/27/2012 from 5 — 7 p.m. there will be a camp fair
at the ElImendorf for children to learn what various camps offer.

PUBLIC COMMENT PERIOD

Supervisor Crane opened for public comments.

Matthew Nucci expressed his concern about the flight path of the Greig airstrip. He is not
against farming or a farmer having an airstrip. Will other planes be able to use this strip? His
concern is the flight path, its proximity to his home and safety. Can the airstrip be moved?
Supervisor Crane said she was provided a GIS map by the Building Department that shows the
airstrip. The issue is not on the agenda tonight because they have not heard from NYS DOT yet.
She hopes to hear from them soon so the issue can be put on the agenda.

PUBLIC HEARING - 8:00 P.M.

LOCAL LAW NO. A (PROPOSED) OF 2012 AMENDING AND RESTATING ZONING
CODE CHAPTER 77 ENTITLED “FLOOD DAMAGE PREVENTION”

Town Clerk Sue McCann read the public hearing notice.

Supervisor Crane opened for comments about the local law.

Attorney Chale reviewed the reason that this is being undertaken. She explained the purpose of
the new law and new flood maps. We are adopting the DEC model law and we are required to
have a law like this in order to participate in the National Flood Insurance Program.

Supervisor Crane informed the public that those maps are in the Building Department for review.
Barry Gurland lives inches above the flood plain. He is grateful that the Town is undertaking
this to make this more affordable. He asked about SEQRA and what sort of flood will be taken
into account. He thought that a 50 year plan would be standard. He’d like to see a more
stringent criteria and more clarity as to who should keep the stream in good order. The Sawkill
is blocked in a number of different places and he’d like to see it dredged.

Supervisor Crane asked if there were any more public comments. There were none.



On a motion of Supervisor Crane seconded by Councilman O’Neill moved to close the
public hearing.
Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle
Nays O

Supervisor Crane addressed the dredging issue. Apparently when it comes to the environment
dredging has fallen out of favor as far as she can tell. She suggested that Mr. Gurland contact the
CAC and see if they would be willing to meet with him.

Councilman Colgan walked the stream and there are many trees across it. The DEC is very
reluctant to do anything in terms of clearing streams and is inclined to not allow it.

Supervisor Crane said we have until 5/2/12 to respond to this request to bring the law up to date.

PURCHASE OF DEVELOPMENT RIGHTS PROGRAM APPLICATION PROCESS
DISCUSSION

Supervisor Crane explained that we had a very ambitious and successful closing of 7 out of 8
easements on W. Kerley Corners Rd. with our partners Scenic Hudson and Dutchess Land
Conservancy. We have some people who have applied and are waiting in the wings. She
explained that Attorney Chale drafted for the Board’s consideration, a relatively simple
application coordination document. She asked her to explain.

Attorney Chale explained that we do have guidelines for the PDR program but we want to
provide some clarity. She explained the guidelines which establish criteria for participating in the
program and the process the applications go through.

Councilman Colgan said it sounds like an outline of convenience for everyone.

Supervisor Crane said it clarifies the steps that have to be taken before the Board can move on an
application.

Attorney Chale suggested circulating a draft to the CAC, the Planning Board, Farmland
Protection Committee and Ag. & Open Space Committee for input before we finalize things.
Councilman O’Neill suggested giving it to the Ag. & Open Space Committee first.

Supervisor Crane agreed because there has been turnover in that committee.

Councilwoman Cagle asked a question about farmland review criteria.

Attorney Chale explained the review process and reasoning for the steps.

Cari Watkins Bates of Scenic Hudson said one thing they’ve been asking themselves is where
their best place is in that role. She thinks there might be a general lack of clarity and is pleased
to know there is a document that identifies where the right point of entry is for the land trust.
The first point of contact should be the Town who they’d work collaboratively with.
Supervisor Crane asked about renewing. Does Scenic Hudson have a renewal?

Cari explained that they do not take formal applications but will work with landowners as they
contact them and Scenic Hudson will manage priorities the best they can. They try to make a
determination through Scenic Hudson’s standpoint.

Supervisor Crane asked the Board if they want to return to this at the next agenda after they’ve
had a chance to look at it. In the mean time it will have gone to the committees and we should
have feedback. This will go a long way in serving people who are interested.

Chuck Mead, of Mead Orchards, has three parcels under conservation easement. He explained
his experience with the program. Dutchess Land Conservancy handled the paperwork. It was a
painless process and he never had a problem with the Town. He thinks an outline would clarify
things and make them more understandable. It would be very helpful.

Councilwoman Cagle asked about the CPF program. How do we direct people to one program
or the other?

Attorney Chale wonders if we should do the same kind of thing for the CPF program. She made
some suggestions.

Supervisor Crane suggested tabling the discussion until the April 10" business meeting.

Susan Ezrati, CPF Committee Chair, reminded the Board that the funds were designed for
cultural, historic and gateway areas. Are those consistent with farmland protection objectives?
Attorney Chale clarified the roles for her.

Councilman O’Neill asked if some of the applicants don’t want to go public could they make
some sort of arrangement.

Cari responded that they do and they have. Scenic Hudson’s involvement in the Town has
longevity to it more than any other community they’ve worked in. The project needs to be a
priority to the Town in order for Scenic Hudson to take it on.



RECREATION PARK STORM DAMAGES REPORT AND RECOMMENDATION FOR
REPAIR

Supervisor Crane explained that Recreation Commission Chair Doug Strawinski is in attendance
to ask the Board to release contingency funds for a catastrophic event, Hurricane Irene.
Recreation Commission Chair Doug Strawinski reviewed the damage at the recreation park and
explained the work they’ve done so far. They are facing the beginning of spring sports and are
trying to get the fields in good playing condition. Application has been made to FEMA but that
takes time and they are running out of time. The commission is requesting that they use the
Capital Parkland Fund to make the fields safe then reimburse part of that. They need to make the
fields safe now. He explained what has to be done to the park, fields and roller rink and the
materials that are needed.

Councilman Ross doesn’t see that there are other options.

Doug said they did talk to the DEC to see if we can get any help from them for other problems
they have at the park.

Supervisor Crane, Recreation Director John Kuhn and Recreation Commission Chair Doug
Strawinski met with school officials who helped with repair of the tennis courts.

On a motion of Councilman Colgan seconded by Councilman Ross moved to authorize
the use of $10,750.00 from the Parkland Fund for repair and maintenance of the baseball fields.
Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle
Nays O

TERM EASEMENT COMMITTEE UPDATE

Councilwoman Cagle gave a brief update from the committee meeting March 1%, They are
looking at answering some questions like how many parcels are eligible. When the program was
first instituted in 2005 there were about 122. How they are being monitored and how the new
zoning law affects it are some questions. They are interested in looking at the Community
Preservation project plan to scrutinize eligibility. Currently there are about 83 acres that are
protected under this law. MaryAnn Johnson agreed to Chair this group. They’ve reviewed what
other Towns have done and the next meeting is March 29" at 7:15 p.m.

SCISM ROAD BRIDGE REPLACEMENT PLAN

Highway Superintendent Theresa Burke asked the Board to consider the replacement of one of
the Scism Road bridges which was damaged by Hurricane Irene. She explained the importance
of the bridge. Town Engineers, Crawford & Associates, prepared a report identifying the
damages as well as two proposals for reconstruction. The Highway Department’s
recommendation is full replacement with a box culvert structure as soon as possible to prevent
further deterioration and prolonged disruption of normal business and residential activities. She
asked the Board to review the documents provided and maybe address it at the next Town Board
meeting. It would be beneficial to do it before next winter.

Councilman O’Neill asked about funding.

Theresa said as far as she knows no funding is available.

The Board will look at it and readdress it at the March 28" meeting.

Chuck Mead provided a summary of the usage of the bridge. His farm gets approximately 4,000
to 5,000 visitors each year, and there are plus or minus 16 semi’s picking up apples as just a
portion of the usage he reported. He commended the efforts of Highway Superintendent Theresa
Burke as well as the Highway crew.

HIGHWAY KEY FOB SYSTEM FOR NEW GARAGE

Councilman Colgan spoke to Bobs Security about using a high tech key fob system. We really
do not need a key fob system, it wasn’t going to work the way they thought it may have. We
really should just have a security system which is just about half the price of the key system. It
will secure all of the entrance doors. He described the security system. The cost is $24.95 for
maintenance for each of the two systems.

On a motion of Supervisor Crane seconded by Councilman Colgan moved to approve the
security system for the new Highway Garage.
Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle
Nays O

Councilman Ross asked to look into a motion detector for the garage too.



AUTHORIZING HIGHWAY SUPERINTENDENT TO GO OUT TO BID FOR 2012
BUDGETED DUMP BODY

Supervisor Crane referred to the budgeted expense of the dump body.

Highway Superintendent Theresa Burke explained the need for the dump body replacement.

RESOLUTON 2012 #17

RE: AUTHORIZING THE TOWN CLERK TO ADVERTISE A REQUEST FOR
SEALED BIDS FOR THE PURCHASE OF A 10 FOOT DUMP BODY

On a motion of Councilman James Ross seconded by Councilman Harry Colgan moved
to approve the resolution.
Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle
Nays O

Copy Attached

SUPPORTING JOINT VILLAGE AND TOWN APPLICATION TO NYS DEPT. OF
STATE FOR LOCAL GOVERNMENT EFFICIENCY GRANT TO STUDY SHARED
SERVICES

Supervisor Crane presented the resolution regarding shared services. The grant could amount to
up to $35,000.

RESOLUTION 2012 #18

RE: AUTHORIZING THE TOWN BOARD TO SUBMIT A JOINT TOWN AND
VILLAGE APPLICATION TO THE DEPARTMENT OF STATE FOR A LOCAL
GOVERNMENT EFFICIENCY GRANT TO STUDY SHARED HIGHWAY SERVICES

On a motion of Supervisor Sue Crane seconded by Councilman Harry Colgan moved to
approve the resolution.
Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle
Nays O

Copy Attached

SUPPORTING YOUTH DEVELOPMENT DELIQUENCY PREVENTION
APPLICATION PROJECT: CONFLICT RESOLUTION/PEER MEDIATION/BIAS
AWARENESS GRANT SPONSORED BY NYS OFFICE OF CHILDREN & FAMILY
SERVICES

Supervisor Crane explained the necessity of the resolution in conjunction with the Red Hook
School District.

RESOLUTION 2012 #19
RE: AUTHORIZING THE SUPERVISOR TO SIGN THE RESOLUTION THAT WE

PARTICIPATE IN THE CONFLICT RESOLUTION/PEER MEDIATION/BIAS
AWARENESS GRANT

On a motion of Supervisor Sue Crane seconded by Councilman Harry Colgan moved to
approve the resolution.
Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle
Nays O
Copy Attached

AMENDING TOWN OF RED HOOK’S MEDICAL INSURANCE PLAN RE:
CAFETERIA PLAN BENEFIT

Supervisor Crane explained the resolution. It is presented by our health insurance company to
formally put on record that we have adopted a cafeteria plan with that company and that we have
amended that plan for employee benefits.



RESOLUTION 2012 #20

RE: ADOPTING THE AMENDMENT OF THE CAFETERIA PLAN OF A FLEXIBLE
SPENDING ACCOUNT

On a motion of Councilman James Ross seconded by Councilwoman Brenda Cagle
moved to approve the resolution.
Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle
Nays O

Copy Attached

NEGATIVE DECLARATION TO SEQRA OF LL: FLOOD DAMAGE PREVENTION
Supervisor Crane explained that we can now move on with the local law. She pointed out the
Full Environmental Assessment Form regarding flood damage prevention.

Attorney Chale explained and reviewed the EAF and resolution.

RESOLUTION 2012 #21

RE: DECLARING NEGATIVE DECLARATION TO SEQRA OF LOCAL LAW:
FLOOD DAMAGE PREVENTION

On a motion of Supervisor Sue Crane seconded by Councilwoman Brenda Cagle moved
to approve the resolution.
Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle
Nays O

Copy Attached

ADOPTING LOCAL LAW: FLOOD DAMAGE PROTECTION
Supervisor Crane explained the resolution adopting the local law.

RESOLUTION 2012 #22

RE: AUTHORIZING THE ADOPTION BY THE TOWN BOARD OF THE TOWN OF
RED HOOK OF LOCAL LAW NO. A (PROPOSED) OF 2012, TO BE KNOWN AS LOCAL
LAW NO. 2 OF 2012, REGARDING FLOOD DAMAGE PREVENTION

On a motion of Supervisor Sue Crane seconded by Councilman James Ross moved to
approve the resolution.
Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle
Nays O

Copy Attached

PUBLIC COMMENT PERIOD
Supervisor Crane opened for public comments. There were none.

On a motion of Councilman Colgan seconded by Councilwoman Cagle moved to go into
Attorney/Client session at 9:20 p.m.
Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle
Nays O
On a motion of Councilman Ross seconded by Councilman Colgan moved to adjourn the
meeting at 10:50 p.m.
Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle
Nays O

Respectfully submitted,

Sue McCann, Town Clerk



