RED HOOK TOWN BOARD MEETING
June 9, 2015

A meeting of the Town Board of the Town of Red Hook, Dutchess County, New York was
convened in public session at the Town Hall, 7340 South Broadway, Red Hook at 7:30 p.m.

Present: Supervisor Sue Crane
Councilman James Ross
Councilman Harry Colgan
Councilman William O’Neill
Councilwoman Brenda Cagle
Town Clerk Sue McCann

Also Present: Attorney for the Town Christine Chale

Supervisor Crane welcomed everyone to the meeting and opened with the Pledge of Allegiance.

SUPERVISOR’S REPORT

The Supervisor’s Report dated April 30, 2015 was read as follows: Opening balance -
$5,499,535.41; Receipts - $358,238.26; Disbursed - $1,073,307.84; Balance - $4,764,465.83.
There were the following budget adjustments: General A Fund — total increase in appropriations
- $65,506; General B Fund — total increase in appropriations - $1,500; Water Works O & M
Fund — total increase in appropriations - $40,000.

Bookkeeper Ann Conway provided a copy of outstanding balances for the Board’s review.

On a motion of Councilman Colgan seconded by Councilwoman Cagle moved to accept
the Supervisor’s report with budget adjustments as read.
Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle
Nays O
Copy attached

TOWN CLERK’S REPORT

The report for the period May 1 — May 31, 2015 was read as follows: Total local shares remitted
to the Supervisor - $1,645.71; Amount remitted to NYS Ag. & Markets - $94.00; Amount
remitted to NY'S Dept. of Health - $45.00; Amount remitted to NYS DEC - $410.04; Total State,
County & Local revenue - $2,194.75.

ANNOUNCEMENTS

Councilwoman Cagle announced the “Give A Child A Summer Meal” food drive sponsored by
the Senior Services Committee.

Supervisor Crane announced an invitation to the Hudson Valley Renegades game on June 22 at
6:35 p.m. Red Hook Police Department Sgt. Patrick Hildenbrand will be honored. If interested
in attending sign up at the Village Hall.

PUBLIC COMMENT PERIOD

Supervisor Crane opened for public comments.

Michael Brown spoke on behalf of St. Margaret’s Committee and Save Our Town Committee.
He presented and read letters from each committee. The St. Margaret’s Committee would like to
have an art exhibit, a reception in celebration of the life of Paul Fredricks and a fund raiser in
early fall. Four residents are interested in serving on the committee and will submit letters of
interest. They referred to a tree that was cut down on St. Margaret’s property and said that
committee member Michael Brown offered to have his construction crew do whatever work that
has to be done to assist Recreation Director John Kuhn in landscaping at no charge. The letter
from Save Our Town Committee expressed their disappointment in the sidewalk plan.

Mike doesn’t see anything wrong with the sidewalks and suggested stop lights and cross walks
be installed to significantly slow traffic and create a safer opportunity to cross.

DISCUSSION & RESOLUTION: SUPPORT NYS ROUTE 9 PEDESTRIAN
IMPROVEMENTS TRANSPORTATION ALTERNATIVE PROGRAM (TAP) GRANT
Councilwoman Cagle led the discussion. We are now at the point to sign the agreement and she
explained the planning of the sidewalk. She is asking the Board to sign a resolution that
appropriates $215,000 for the first three phases of the grant. Of that money the Town must
appropriate $43,200 up front. Requests for qualifications were sent to 15 engineering firms who



came from a list provided by the County Highway Superintendent. The RFQ’s are due back on
June 24.

Supervisor Crane referred to unreserved fund balances in two funds. She recommended looking
at the DB Fund for appropriating.

Councilman Ross said that makes sense because of the way funds can be transferred.
Councilman Colgan agrees with Councilman Ross.

Councilwoman Cagle read the resolution.

RESOLUTION 2015 #23

RE: AUTHORIZING THE IMPLEMENTATION AND FUNDING IN THE FIRST
INSTANCE OF 100% OF THE FEDERAL AID AND STATE MARCHISELLI PROGRAM
AID ELIGIBLE COSTS, OF A TRANSPORTATION FEDERAL AID PROJECT AND
APPROPRIATING FUNDS THEREFORE

On a motion of Supervisor Sue Crane seconded by Councilman William O’Neill moved
to approve the resolution as read.
Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle
Nays O

Copy attached

PROCLAMATIONS IN HONOR OF CENTER FOR CIVIC ENGAGEMENT
SCHOLARS

Supervisor Crane referred to Bard College’s program called Center for Civic Engagement
Scholars where every spring students come from all over the world to Red Hook. She explained
the depth of the program. The Town has a proclamation for each student in honor for
participating in the program. June 15 will be the day they come to Town.

ST. MARGARET’S TREE ASSESSMENT

Supervisor Crane explained that there are several things going on there. There is a limited
maintenance budget for St. Margaret’s and we are facing tree damage making the property
dangerous. Tree downing negotiation is being discussed. The Red Hook Community Arts
Network (Red Hook CAN) might entertain the idea of a “pop-up” gallery at St. Margaret’s.
Supervisor Crane communicated with the head of RH CAN about that and they are still in
discussion. It is a question of logistics and getting the maintenance taken care of. She asked the
Board for their opinion on the use of the building.

Councilman Ross thinks it is a great idea provided we have insurance coverage and adequate
space for them.

Councilwoman Cagle likes the idea. Red Hook CAN wants to be a vital community resource.
Councilman Colgan agrees that Red Hook CAN is a plus and also likes the idea of the building
being used. There is a list of repairs needed before use of the building.

Councilman O’Neill is in favor of using the building but our concern has to be the cost to the
Town and the issue of liability.

Supervisor Crane will look at the occupancy agreement we had with Mill Street Loft that
Attorney Chale found. They used the building for a summer program. We can turn to that if
Red Hook CAN is interested. We will move forward with it.

EMPLOYEE HANDBOOK

Supervisor Crane referred to the handbook. It has been revised to reflect the additions discussed
at earlier meetings. Policies referred to will be attached to the back of the book. She asked the
Board to look at the policies that need to be adopted before they become part of the handbook.
Attorney Chale suggested that the Ethics Code that has already been adopted should also be
inserted into the handbook.

The Board will review the policies to be inserted at the end of the handbook. They discussed
COBRA at length.

Supervisor Crane will talk to the health benefits provider and put this on the agenda for the next
business meeting.

SHARED SERVICES

Request for Extension of Highway Administrative Grant 2014-15

Supervisor Crane referred to a grant we received for the study of highway shared services
between the Town and the two Villages. The grant requires an extension because we were able




to identify ways to utilize it in the most efficient way to get at the best administrative techniques.
She sent a letter to DC Planning & Development asking for a contract extension through August
31 in order to effectively determine needs. She then referred to an inter-municipal agreement
between the Town and the two Villages for the purpose of performing shared services in
municipal activities. She asked the Board to approve the agreement so that it can be used to
demonstrate some of the work that has been done.

On a motion of Supervisor Crane seconded by Councilman Colgan moved to approve the
inter-municipal agreement as it exists.
Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle
Nays O

Intermunicipal Agreement — Shared Highway Administration

Supervisor Crane explained that when the grant application is fully prepared for shared services
consolidation, due at the County on June 19, the following resolution will be necessary. She
read the resolution.

RESOLUTION 2015 #24

RE: AUTHORIZING THE SUBMISSION OF A JOINT TOWN AND VILLAGE
APPLICATION TO THE 2015 DUTCHESS COUNTY SHARED SERVICES GRANT
PROGRAM TO FACILITATE SHARED HIGHWAY SERVICES

On a motion of Supervisor Sue Crane seconded by Councilwoman Brenda Cagle moved
to approve the resolution.
Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle
Nays O

Copy attached

COMMUNITY DEVELOPMENT BLOCK GRANT CONSORTIUM 2016 — 2018
Supervisor Crane explained the consortium within Dutchess County. The existing agreement
will automatically renew the municipality’s intention of remaining in the consortium. Specifics
were given as to the benefits. Ann Saylor is asking for a response.

The Board agrees to remain in the consortium.

CORRESPONDENCE

Supervisor Crane shared the following correspondence:

-Letter from Red Hook Mayor Ed Blundell regarding use of Village water for street sweepers.
Senior Picnic at Tivoli Memorial Park on June 24. Contact Pat Brown 486-2545 for reservation.
-23" Annual Re-Leaf Conference July 16 — 18 at SUNY Syracuse

-Councilman Colgan announced the Summer Recreation Brochures are now available
-Supervisor Crane received a report regarding updates we need to address that was submitted by
our Dutchess County Safety Officer.

-NYS Dept. of Taxation & Finance confirming Red Hook’s equalization rate of 100%.

-Letters of resignation from Assessor Scott Hobson, and one from Sheila Franklin from Senior
Services Committee.

-Boy Scouts of the Hudson Valley will hold a Distinguished Citizen Award reception on
Wednesday, June 17, at the Dutchess Golf Club. The reception is for Dutchess County Executive
Marcus Molinaro

PUBLIC COMMENT PERIOD
Supervisor Crane opened for comments.
There were none.

EXECUTIVE SESSION

On a motion of Supervisor Crane seconded by Councilman Colgan moved to go into
Executive Session at 8:40 p.m. for the purpose of discussing the hiring/firing of an individual.

Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle
Nays O



On a motion of Supervisor Crane seconded by Councilman Ross moved to adjourn
Executive Session at 9:10 p.m.
Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle
Nays O

On a motion of Supervisor Crane seconded by Councilwoman Cagle moved to adjourn
the meeting at 9:10 p.m.

Adopted Ayes 5 Crane, Ross, Colgan, O’Neill, Cagle
Nays O

Respectfully submitted,

Sue McCann, Town Clerk



