
RED HOOK TOWN BOARD MEETING 

February 24, 2016 

 

A meeting of the Town Board of the Town of Red Hook, Dutchess County, New York was 

convened in public session at the Town Hall, 7340 South Broadway, Red Hook at 7:30 p.m. 

 

  Present : Supervisor Robert McKeon 

    Councilman James Ross 

Councilman Harry Colgan 

    Councilman William O’Neill 

    Councilperson Sarah Imboden 

    Town Clerk Sue McCann  

  Also Present: Attorney for the Town Christine Chale 

    Michele Greig, Greenplan Inc. 
 

Supervisor McKeon called the meeting to order and opened with the Pledge of Allegiance. 

 

ANNOUNCEMENTS 

Supervisor McKeon announced the following: 

-DC was host to the Special Olympics this past weekend. There were nearly 1900 volunteers. 

-March 1 is the deadline for exemption forms in the Assessor’s Office 

-Renovations will begin March 4 to bring the restrooms in Town Hall into ADA compliance 

-April is Parkinson Awareness month 

-Green infrastructure conference March 29 hosted by Cornell Cooperative Ext. in Millbrook 

-Condolences to the families of Diana Klose, Arnie Pease, Barbara Bielenberg, Pat Michitsch, 

Tom Gardner, Nancy Griffith, Ginny Garofalo, Helen Saunders and Jordan Tiberio.   

Councilperson Imboden announced the following: 

-Upcoming Solarize Northern Dutchess campaign.  The program will launch on March 5 in 

Rhinebeck Town Hall from noon – 2:00 p.m.  There will also be an event at the Elmendorf at 6 

p.m. on March 17 and one in Tivoli on April 2. 

 

PUBLIC COMMENTS 

Supervisor McKeon opened for comments.  There were none. 

 

PUBLIC HEARING:  LOCAL LAW C (PROPOSED) OF 2016 REGARDING ZONING 

Town Clerk McCann said the notice appeared in the Poughkeepsie Journal and the Kingston 

Daily Freeman on February 12.  She had affidavits from both newspapers.  It was also posted on 

the Town website, sent to the two Villages along with the public hearing notice and a copy of the 

proposed Local Law.  The public hearing notice and proposed Local Law were also sent to DC 

Planning, Town Planning Board, the Village and Town of Saugerties, Town of Clermont, Town 

of Milan, Town of Rhinebeck, and the Town of Ulster. She read the public hearing notice.  The 

Local Law and map were also posted on the Town website.  

Supervisor McKeon opened the public hearing at about 7:35.  There were two informational 

sessions in the Fall and updates were on the website and in Town Hall.  He introduced Michele 

Greig of Greenplan who gave a brief review of what was being discussed at the meeting.   

Michele passed out a handout and encouraged residents to review it to get more detail.  The 

Local Law is also available online.  The proposal includes provisions to protect historic 

resources in the Town.  The Hudson River National Historic Landmark District is one of the 

most prestigious landmarks in the country.  The resources in that district had little or no 

protection.  The amendments are text amendments only.  There is no amendment to the zoning 

map.  They apply to two existing zoning districts.  Those are the Historic Landmark District and 

the Hamlet Districts.  The Hamlet District is already subject to the provisions being proposed in 

this law. The requirements are being extended to the HLO.  The Local Law is also proposing to 

delete an existing section of the zoning law which is in the Environmental Protection Overlay 

District.  That is a section entitled Historic and Scenic Resources and will be replaced with the 

new law.  Other amendments proposed include changes in the uses of the underlying districts of 

the HLO which overlies other districts.  Eliminating some of the intense uses and allowing more 

compatible uses i.e.; lodging facilities or adaptive reuse of an existing structure.  The law 

proposes to eliminate lodging as a permitted use in the RD-3 district.  She explained the 

differences and what is still allowed.   She referred to a courtesy letter sent out to property 

owners who could be affected and explained the information it held.  She clarified a section 

regarding guestrooms and explained those changes.   In the B-1 district there are many other 



factors that limit the size of facilities.  She clarified changes in the Ag. Business District 

regarding guestrooms/lodging/restaurants.  The proposed law will bring zoning into conformance 

with the Town’s Comprehensive Plan.  Conservation subdivision changes for residential were 

also explained.   

 

PUBLIC COMMENT 

Supervisor McKeon opened for comments. 

Claudine Klose, President of Historic Red Hook, is pleased to represent them and thanked 

everyone who worked on this change.  She thinks the product is excellent.  Red Hook has a 

significant number of historical resources and we feel strongly about Red Hook.  The mission of 

Historic Red Hook is to preserve, protect and promote its history. They believe that historic 

preservation is collaborative.   How to allow change that is inevitable, while at the same time 

preventing significant loss of historic and cultural resources is always a topic of conversation.  

The best way to do that is to set up a structure as set up by this law.   

Winthrop Aldrich, Town Historian, agrees with Claudine Klose.  This is a tremendous 

accomplishment.  He believes this is a very rational and very defensible next step in the 

identification and protection of the resources in this Town.  The quality of life will be enhanced 

and secure.  He embraces the provisions with open arms. 

Peter Hubbell lives in the hamlet of Upper Red Hook.  He began by saying he is taking an 

alternative view.  It seems to have grown more than originally thought.  Eventually his house 

could be designated historical at some point in the future and he will have to jump through four 

or five hoops between various Boards before he could put a shutter on his house, and then also 

have approval for architectural changes he may want to make.  It borders on property rights and 

property values.  He thinks it is overreaching and doesn’t know if residents in the hamlets are 

aware of these changes.  It is too premature to accept at this point. 

Councilwoman Imboden asked if he is aware that he is already subject to most of those 

provisions at this time.   

Michele Greig said the hamlet districts are currently in the zoning law. This law scales back what 

is currently on the books.  It is quite a step back.  

Supervisor McKeon recommended that Mr. Hubbell read the zoning law, it addresses significant 

alterations.    

Geoffrey Carter, Barrytown resident and member of the Hamlet Review Committee, commented 

that maybe 60 cases went before them.  Very few were contentious.  The mechanism has been in 

place for quite some time and has been successful.  In his opinion it has helped preserve the 

hamlets.  This is for the common good of the community.   

Elliot Bristol asked if the historic district is likely to change.  He asked because his house in on 

the east side of 9G in the Historic District.  The house is qualified for the national registry.  

Should he consider going to the national registry? 

Michele Greig explained that the National Historic Landmark District is not likely to change in 

the near future.  It is a very lengthy process.   

Winty Aldrich explained that it is not likely to change in his lifetime.  It is designated by the 

Secretary of the Interior, and he can’t see changes going to Washington.   

Michele told Mr. Bristol that he can still put his house on the National Historic Register.   The 

National Register itself doesn’t afford protections. This law provides a little more protection.  

Dominic Tampone asked for clarification regarding changes in the B1 District.     

Michele said there was a mistake in the letter.  She clarified the error.  There is no cap in the 

existing zoning law regarding guestrooms and she explained the changes.   

Dominic Tampone commented that the notice might have been legal in respect to the Towns 

code but he doesn’t think it took in the scope in which some of these laws are taken.  The genesis 

of this is a curious situation.  How all of a sudden did lodging get into this?  It encompasses 

almost 68% of the land mass in our Town.  This letter is a courtesy letter; he went on the 

Freeman website and couldn’t find anything.  Perhaps there should have been more notice. 

There is nothing about the B1 in the letter.  You are here to protect all of us.  It is important to 

everyone.  He criticized the notice and doesn’t think it was proper.  

Councilman O’Neill doesn’t understand if Mr. Tampone wants it limited or if he wants it 

expanded.  He doesn’t quite understand.   

Mr. Tampone does not want to expand it.  His interest is in preservation of the hamlet of Red 

Hook. There are two businesses in the B1 district in upper Red Hook, he is against this.   

Councilman O’Neill asked if he doesn’t want business in that B1 District in upper Red Hook. 

Mr. Tampone’s concern is creating the potential for larger facilities next to him.   

Michele explained the business districts in the Town.  They are permitted to have more than one 

principal use, unlike a residential district.   



Councilman Colgan commented that there is no additional stress on the land in that business 

district right now.  We have not expanded the opportunity for more businesses.  

Frank Daniele commented that it sounds well thought out but asked what would be allowed in 

the new law regarding lodging that isn’t in the old zoning law. 

Michele explained that they want to simplify the density calculation. 

Supervisor McKeon apologized for the confusion in the letter.  The density change is minor.   

Garth Burger commented that they don’t know what the current laws are, and this law is 22 

pages.  He didn’t have time to read through it in one day.  A lot of the confusion is that residents 

don’t know what the laws are.  If you are going to make changes that aren’t going to happen, 

why do it?  The B1 district is a very small district.  What are we trying to accomplish?  

Supervisor McKeon explained that is the B1 district, not historic district.  

Garth Burger said those districts are neighbors.  If we are making a change, why not make it 

realistic? 

Doreen DeCarolis is in the business district and asked what the agenda is for this change.  She 

has a feeling that something is going on.  Is something being proposed on the river property?  

This is not a radical change.  It doesn’t seem to be a big deal at all but she wonders what the 

genesis of the change was.   

Councilperson Imboden explained when the process started and how it related to the 

comprehensive plan. 

Councilman Colgan commented that most work done over all these years was done on the 

Historic District not the Business District.  The Business District came up relatively recently and 

this essentially made it simpler with no intention of changing it significantly.  He questioned if 

they are asking the Town to rezone the uses in the Business District? 

Garth Burger responded if you are going to make changes, why not make them realistic and 

make sense? 

Councilman O’Neill commented on the guestroom and motel law.  There is a misunderstanding 

about what is proposed. 

Michele again said there are many things that can be used in that district besides lodging.  This is 

just to simplify. 

Dominic Tampone commented that you have to explain things because you are writing the law.   

Michele again explained that this is to clarify and simplify the law. 

Dominic Tampone said the Board is saying there is no change but there is change.  If you say 

something will never happen, you should legislate what will happen.  

Michele explained special permitted use.   

Laurie Husted, Chair of the CAC, is concerned about the solar issue.  She asked how a 

homeowner would go about getting permission to use solar.  What kind of committee review 

would a homeowner have to go through if they are in the Historic District? 

Councilperson Imboden commented that it was considered.  She explained that it would have to 

go through the Hamlet Review Committee.  Provisions in the new law would be extended.  

Every project is different and hopefully this will streamline the process.   

Councilman Colgan added that any solar addition would require a building permit.  For those in 

the Historic District the Design Review Committee would have to take a look at it.   

Norman Greig has been here a lifetime.  We have a lot of history here and it is what makes Red 

Hook an incredible place to live.  He explained the ages of some of the buildings on his farm.  In 

the new code, it doesn’t’ talk about what is or is not historic.  He is concerned about what is not 

working in Red Hook.  This zoning code is not consecutively numbered.  It says the Zoning 

Officer is supposed to interpret the code for the Planning Board and the ZBA.  The zoning code 

has gotten so complicated that the Zoning Officer doesn’t do that even though it is written in the 

law.  Now you have a planning consultant and attorney at every meeting who interprets the law 

which costs the Town.  Those costs get passed along to the applicant.  You can’t get out of the 

Planning Board or ZBA for under $1,000.  As soon as you arrive at the Planning Board they 

want a stamp from the architect and an engineer.  The Amish can put up a barn in three days.  In 

Red Hook it takes 18 months.  This is an issue.  His concern is when you decide on historic 

review, there is no definition of historic review.  If you want a new roof on a 1730’s house it gets 

complicated.  That is what’s not working.  It is very difficult to do business in the Town of Red 

Hook.  Agriculture is a business.  He gave examples of zoning difficulties.  In the 50 years he’s 

been here he’s been open to the public trying to share with them.  He wanted to have an Inn to 

celebrate the barn and show the historic structure and allow people to enjoy the area.  The Town 

doesn’t respect the farms as commercial or as a use that helps them pay taxes.  An old barn 

burned down because it didn’t have a use.  He has a huge problem with the zoning code telling 

him where he can live as a farmer as a principal occupant of a house.  He just spent a year 



working on a house in the B1 District and the code tells him he can’t live in the B1 as a farm 

owner.  We should have a code that tells us where the attorneys can live in Red Hook! 

Michele clarified about the number of seats in an Inn and the special permits required. 

Norman cited a section in the code regarding an Inn. 

Jim Brudvig lives in Tivoli and asked about the Historic District and its impact on contemporary 

buildings at Bard College where he works.  He understands architectural review if there will be 

modifications on buildings.  How would that work practically at an institution where they replace 

doors and windows on a daily basis?  Operationally it doesn’t work.   

Councilman Colgan said you are talking about maintenance you don’t need a building permit.   

Jim Brudvig said we take some of these buildings and replace doors every day.  We don’t have 

time to wait for someone to say, ‘yes you can replace a door’.  He doesn’t see what value there is 

in having a law that has no practical value to the institution.    

Attorney Chale read the exception regarding maintenance. 

Councilperson Imboden asked Michele to explain how we define what is historic. 

Michele explained the provision that allows exemptions to the law, such as Fischer Center, a 

contributing structure.   

Supervisor McKeon asked if there were any more comments.  There were none.  He welcomes 

any ideas in writing or by telephone.   We have a letter dated February 24 from Genevieve Trigg 

and he asked that they be entered into the record. 

Councilman Colgan suggested leaving the public hearing open until the March 8 meeting. 

Supervisor McKeon said they will clarify language of the code.  They will add three words to 

page 20 section A1 & A2. Add the language ‘lot frontage and’.  He asked the Board members if 

they agreed with the change. 

Councilman O’Neill agrees with it. 

Councilperson Imboden said this was discussed at the Task Force meeting and we all agreed. 

Councilman Colgan agrees with it. 

Councilman Ross doesn’t see the need. A1 & A2 don’t read the same.  He read each section.  

Peter Hubbell questioned the number of seats per restaurant based on two per guestroom.  At the 

most you are looking at a 32 seat restaurant.  It doesn’t make economic sense.   

Michele explained how they amend zoning laws, how it goes in the zoning book. 

Supervisor McKeon welcomes any comments and recommendations from Mr. Hubbell and the 

Ag. Committee or Zoning Review Committee.  We are always open to change.  If we make the 

changes we have to re-notice the public hearing. 

 

 On a motion of Councilman O’Neill seconded by Councilperson Imboden moved to 

amend page 20 under Section 143-92 to add ‘lot frontage and’ in A1 & A2 after provided…. 

 Adopted  Ayes 4 McKeon, Colgan, O’Neill, Imboden 

   Nays 1 Ross 

 

Attorney Christine Chale read the resolution setting the public hearing for the revised zoning 

change.   

 

RESOLUTION 2016 #16 

 

 RE:  ESTABLISHING A DATE FOR A PUBLIC HEARING REGARDING THE 

ADOPTION BY THE TOWN BOARD OF THE TOWN OF RED HOOK OF LOCAL LAW C 

(PROPOSED) OF 2016, AS REVISED, REGARDING ZONING 

 

 On a motion of Councilman William O’Neill seconded by Councilperson Sarah Imboden 

moved to continue the public hearing for March 8, 2016 at 7:50 p.m. regarding the revised 

zoning change. 

 Adopted Ayes 5 McKeon, Ross, Colgan, O’Neill, Imboden 

   Nays 0  

Copy attached 

 

Councilperson Imboden asked if we are keeping the Public Hearing open or are we setting a new 

public hearing.   

 

 On a motion of Councilperson Imboden seconded by Councilman Colgan moved to take 

a five minute break. 

 Adopted Ayes 5 McKeon, Ross, Colgan, O’Neill, Imboden 

   Nays 0 



 

 On a motion of Supervisor McKeon seconded by Councilperson Imboden moved to 

resume the meeting at 9:38 p.m. 

 Adopted Ayes 5 McKeon, Ross, Colgan, O’Neill, Imboden 

   Nays 0 

 

RESOLUTION DECLARING LEAD AGENCY FOR THE NYS ROUTE 9 SIDEWALK 

IMPROVEMENT PROJECT 

Supervisor McKeon explained the sidewalk project.  Engineers have come up with a draft plan 

which the Town is ready to submit.  As part of that process we have to make a determination 

regarding lead agency for that project. 

Councilman Colgan read the resolution. 

RESOLUTION 2016 #17 

 

 RE:  DECLARING LEAD AGENCY FOR THE NYS ROUTE 9 SIDEWALK 

IMPROVEMENTS PROJECT 

 

 On a motion of Councilman Harry Colgan seconded by Councilman James Ross moved 

to approve the resolution as read. 

 Adopted Ayes 5 McKeon, Ross, Colgan, O’Neill, Imboden 

   Nays 0 

Copy attached 

 

Attorney Chale noted that the EAF was prepared by the Town’s consulting engineer for the 

project and identifies the DOT as a potential involved agency so we would circulate to them.  It 

also describes the project.  This is being designated as a Type I so it will undergo a full EAF 

review.  Detail can be reviewed at the next meeting.  The design report shows various design 

criteria and their determinations in connection with the project.   

 

HIGHWAY SUPERINTENDENT REQUEST – CREDIT CARD WITH TOWN 

APPROVED POLICY 

Supervisor McKeon explained the request from Highway Superintendent Theresa Burke 

regarding a credit card for her use only.  She is presently paying out of her own pocket then 

getting reimbursed.  He looked at policies that other Towns have.  We want to make sure we 

have appropriate safeguards.   He asked for the Board’s opinion 

Councilperson Imboden feels it is a good idea to consider and she will review the examples 

supplied by Supervisor McKeon. 

Councilman O’Neill will not approve of it.  He trusts Highway Superintendent Burke but does 

not like the idea of the credit card.  It is just a matter of principle. 

Councilman Colgan is inclined to allow a credit card for the purpose of buying parts by mail 

which we often do.  Right now she uses her personal card and gets reimbursed.   

Councilman Ross is in favor of it.  He read the policies of neighboring towns and it is our 

responsibility to audit.  For convenience and time savings he feels it is a good idea.   

Supervisor McKeon asked Councilman Colgan to work with Highway Superintendent Burke to 

come up with a proposal for the Board to consider. 

Councilman Colgan thinks it will be simple because it is for a single person to use. 

Councilperson Imboden thinks that maybe any Town employee should be able to get a card that 

is doing business for the Town.  

 

REORGANIZATION 

Supervisor McKeon explained that we need to finalize our Assessment Review Board.  

Jane Biezyniski’s appointment expired and Chair Carl Dowden recommends her reappointment.  

 

 On a motion of Supervisor McKeon seconded by Councilman Ross moved to reappoint 

Jane Biezynski to the Assessment Review Board for a term to expire September 30, 2020. 

 Adopted Ayes 5 McKeon, Ross, Colgan, O’Neill, Imboden 

   Nays 0 

 

 On a motion of Supervisor McKeon seconded by Councilman Colgan moved to reappoint 

Carl Dowden as Chair of the Assessment Review Board for a term to expire September 30, 2016. 

 Adopted Ayes 5 McKeon, Ross, Colgan, O’Neill, Imboden 

   Nays 0 



 

REPORTS 

Purchasing – Activity for the period January 26 – February 24, 2016 showed 35 purchase orders 

issued; low bidder on Town Hall ADA modifications was Treetop Construction Ltd., of 

Poughkeepsie.  Work is scheduled for the weekend of March 4; pre-bid meeting for campus 

parking lot project; P.O. placed for new Dell server and installation with PCA of Red Hook; will 

evaluate a tax collection system – ours needs to be updated; looking at various vendors who 

market telephone/communications systems. 

Building & Zoning – The January report showed 10 permits; 19 inspections; 10 CO/CC; 6 

complaints; $4374.00 in revenue. Village of Tivoli Phase I complaints – 8; Phase II complaints -

7. 

Police Department – The January report from the Red Hook Village Police Department showed 5 

personal injury accidents; 5 property damage accidents; 10 animal complaints; 1 assist citizen; 

civil matters; harassment case; a hazmat incident; 3 lockouts; 8 medical emergencies; order of 

protection; a suspicious package; 2 suspicious persons; traffic control; truancies; welfare checks 

Assessor – Continue to process exemption forms. There have been 45 sale transfer reports, over 

300 Enhanced Star computed; over 200 Senior Exemptions computed;  processed 5 new 

additions for the solar exemption.  The last day to file for exemptions is March 1.  Any 

exemptions filed after that must go to the Grievance Board. 

Dog Control – January report showed 10 dogs at large; 3 barking dogs; 1 injured dog; 2 improper 

dog houses; 1 dog left in car; 1 deceased dog; 2 dog bites; 4 cat calls; 2 wildlife calls.  Dogs from 

December 30, 2015 were deemed dangerous and ordered to be euthanized but there is a 30 day 

stay on the order for the owner to appeal.  Dogs are being held at the Town of Rhinebeck kennel 

being cared for the Red Hook’s Animal Control Officer.  Ongoing issue with dogs on electric 

fence that are coming off property and going in the road causing a dangerous situation. 

Water Department – The February work session/January monthly report showed normal well 

levels pumped; tests were normal; filters working fine; hydrant on Alder St. will be repaired; 

pipes were replaced in pump house; in spring valve operation will be scheduled; brush hogging; 

pump house walls painted/ water tank inspection and ROW clearing 

Intermunicipal Task Force – At their weekly meetings concluded review of the proposed local 

law for historic preservation along with the proposed historic resources map. Public hearing was 

scheduled. Began discussion of uses allowed in the Ag Business District with a view toward 

proposing corrections or adjustments if reasonable and necessary.  Began discussion on creation 

of a committee to address energy use and management at the Town level.  

Tree Commission – At their February meeting confirmed the 2016 budget; began reviewing 

Forestry Management Plan; discussed plans for Arbor Day celebration; seedlings for Arbor Day 

Celebration have been ordered; discussion of possible tree planting sites for Arbor Day planting; 

discussed Tree City Recognition Ceremony in Albany on March 30
th 

Zoning Board of Appeals – There were two public hearings, one was adjourned.  One review for 

the former group home on Route 9 south.  

Zoning Review Committee – They met in February but had no quorum.  Discussed food vendor 

trucks and agricultural fencing.  

Ag. & Open Space Committee – At their last meeting they declined to accept proposed language 

regarding agricultural fencing not requiring a building permit on boundaries.  They feel that both 

boundary and interior fencing not be required to have a permit.  The proposed language will be 

revisited.  

CAC – Solarize Northern Dutchess campaign launches March 5 at Rhinebeck Town Hall.  It is 

an educational opportunity for anyone interested in solar power.  There will be subsequent 

workshops in Tivoli and Red Hook.   

 

CORRESPONDENCE 

Supervisor McKeon shared the following correspondence: 

-Central Hudson is transitioning to LED streetlights.  Repairs will automatically be replaced with 

them. They ask the Town to participate and respond as soon as possible.  There is a blanket 

authority order for the Town to fill out.   

-The annual financial report is available at the Town Clerk’s Office 

 

PUBLIC COMMENT PERIOD 

Supervisor McKeon opened for public comments. 

Linda Keeling asked if the recreation park made any advancement on the ice skating area. 

Supervisor McKeon will look into it and email Linda. 

Linda Keeling asked if the St. Margaret’s Committee has been reconstituted. 



Supervisor McKeon told her that Councilman Colgan has been charged with looking at the 

makeup of the committee.  

Councilman Colgan is trying to come up with a strategy to deal with the financial implications 

first.  Then also address the development of it for appropriate facilities for the public without it 

being an expense to the taxpayers.   

Councilperson Imboden asked if Councilman Colgan is trying to solve the issues before charging 

a committee.  It sounds like a great charge for a committee. 

Councilman Colgan said it’s a little bit of both.  He commented about restoring the building to 

complete use.  

Councilperson Imboden thinks we should look for recommendations for people to serve on that 

committee.  We should be clear about the charge of the committee. 

 

EXECUTIVE SESSION 

 

 On a motion of Supervisor McKeon seconded by Councilman Colgan moved to go into 

Executive Session at 10:25 p.m. for the purpose of hiring or firing of a particular individual. 

 Adopted Ayes 5  McKeon, Ross, Colgan, O’Neill, Imboden 

   Nays 0 

 

 On a motion of Supervisor McKeon seconded by Councilman Colgan moved to close the 

Executive Session. 

 Adopted Ayes 5  McKeon, Ross, Colgan, O’Neill, Imboden 

   Nays 0 

 

 On a motion of Councilperson Imboden seconded by Councilman Colgan moved to 

authorize the Supervisor to make an offer for the Assessor position consistent with the discussion 

in Executive Session  

 Adopted Ayes 5  McKeon, Ross, Colgan, O’Neill, Imboden 

   Nays 0 

 

 On a motion of Councilperson Imboden seconded by Councilman Colgan moved to 

adjourn the meeting at 11:20 p.m. 

 Adopted Ayes 5  McKeon, Ross, Colgan, O’Neill, Imboden 

   Nays 0 

 

 

       Respectfully submitted, 

 

 

   

       Sue McCann, Town Clerk 

 


